
Town of Esopus Library 

March Board of Trustees Meeting 

Wednesday March 29, 2023  

 

Agenda 

 

 

Call to order       Don Carragher 
 

Approval of February Board Meeting Minutes and 
March Emergency Board Meeting Minutes 
  
  
President’s Word      Don Carragher 
 
Public Comment      Public 

Treasurer’s Report/Finance Committee    Reggie Heffernan 
 
Interim Manager’s Report     Shannon Powell 

 
Friends        Susan Leiching 

Committees 

1. Buildings and Grounds – Larry Decker  

2. Governance and Personnel / Trustee Training  – Nancy Beranek 

3. Sustainability, Research and Development –  Don Carragher 

 

 

Adjournment 

 

 

Resolutions: 

2023-14 – Payment of February Claims 
2023-15 – Annual Report to NYS Library 
2023-16 – Exceed Tax Cap in 2024 
2023-17 – Public Relations Policy Update 
2023-18 -- Removal of Release of Public Statements by the Board Policy 
2023-19 -- Exhibits and Posting Policy Update 

 
 
 



Town of Esopus Library                Buildings and Grounds Committee 

March 13, 2023                           4:30 pm 

 

Attending: Larry Decker, Nancy Beranek, Don Carragher, Shannon Powell and Elaine Jaffe 

Absent: Laura Lauria 

Discussed the results of the latest water inspection concern and the leaking of the water feed causing 

lower water pressure. Don will be looking into having Cross Connections (Backflow specialists) come to 

fix the problem.  

Discussed dropping W&M Inspection Co. from Westchester that was set up 8 years ago and returning to 

K&W Inspection Co.  

K&W is scheduled to come on March 23rd. 

Shannon brought Fire Inspection list of deficiencies that needs to be addressed. (example: Cleaning dust 

from water sprinklers). 

Discussed the garden and the lottery to select 18 plot holders. All plots will be filled as there are more 

requests than plots. Undecided on what to do about the two raised gardens and possibly reconfiguring 

top enclosures.  

We plan to move forward with the shed idea. We will include Pat Frank & Deborah Nickerson in the 

planning.  

Don brought up the pollinating garden we were planning and the question of, why we weren’t able to 

receive the Restoration Grant…where did we go wrong? 

Discussed preparing a list of cleaning jobs for Terry McKevitt of Shamrock Cleaners.   

 

The next Building and Grounds meeting is scheduled for April, 10, 2023 at 4:00 pm 

Submitted, Larry Decker 

 

           

 







TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
February 27, 2023  

  
  
   

Board Members Present:    Reggie Heffernan, Nancy Beranek, Susan Barbarisi, Susan Leiching, Don 
Carragher, Larry Decker, Elaine Rylance, Laura Lauria, Elaine Jaffe 
Board Members Excused:  
Board Members Absent:  
Staff Present:  Shannon Powell, Mary Garraty 
Guest:  Jennifer Russell 
   
I.   CALL TO ORDER –  
The meeting of the Town of Esopus Library Board of Trustees was called to order by President Don 
Carragher at 5:06 p.m.    
 
Don asked if everyone approved the agenda.  Everyone agreed it was fine.  A resolution was added 
to the agenda at the last minute.  Resolution 12 was not listed on the agenda.  Don read a 
statement regarding the resignation of Brooke Dittmar.  Don also showed the Board the Final 
Settlement Agreement. 
 

• Resolution #12 of 2023 (Settlement Agreement Payments):  The Board of Trustees of the Town of 
Esopus Library accepts and approves the two payment disbursements listed in the Resolution per 

the terms of the Settlement Agreement.  A motion to accept the resolution was made by Elaine 
Rylance and seconded by Reggie Heffernan.   
AYE: 8; NO:  0; ABSTAIN: Elaine Jaffe 
Board Members Excused:  0 
Board Members Absent: 0 

  
   
II. APPROVAL OF MEETING MINUTES  
Written minutes for the January monthly Board meeting held on January 24, 2023 and the 
Emergency Board Meeting held on February 13, 2023 were submitted and open for review.   
A motion to accept the minutes of the January monthly Board meeting held on January 24, 2023 
was made by Nancy Beranek and seconded by Larry Decker.   
AYE: 9; NO:  0; ABSTAIN: 0 
Board Members Excused:  0 
Board Members Absent: 0 
  
A motion to accept the minutes of the Emergency Board Meeting held on February 13, 2023 was 
made by Susan Leiching and seconded by Susan Barbarisi. 
AYE: 9; NO:  0; ABSTAIN: 0 
Board Members Excused:  0 
Board Members Absent: 0 

  
 



  
III. Presidents Word – Don Carragher 
Don welcomed Elaine Jaffe as a new Board Member.   
Don thinks that due to the stormy weather, Advocacy Day in Albany will probably be cancelled or 
rescheduled.  Don sent an advocacy packet to all the Board members and mentioned that the 
packet does list a few items that we can do in support of advocacy of the library. 
   
    
IV. Public Comment none 
  
    
V. TREASURER’S REPORT/FINANCE – Reggie Heffernan  
Written report was submitted.  Reggie mentioned that the CPA firm the Library used recently 
closed up without any notice.  One of the accountants from that firm opened their own office and 
the Board has hired the new accountant firm for the Library.  The 2024 budget needs to be done as 
soon as possible.  The Finance Committee reviewed the claims for the past month which totaled 
$15,692.70.  The committee presented the following resolutions for approval: 
  
• Resolution #11 of 2023 (Payment of January Claims):  The Board of Trustees of the Town of 

Esopus Library accepts and approves the payment of claims from January 1, 2023 to January 31, 
2023 for items in the amount of $15,692.70.   A motion to accept the resolution was made by 
Susan Leiching and seconded by Elaine Rylance. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   0 
Board Members Absent:  0 

   
    

VI. DIRECTOR’S REPORT – Shannon Powell 
Shannon reviewed the Director's Report.  Ben and Shannon completed the Annual Report to NYS.  
They have begun accepting applications for the Community Garden.  Chair Yoga will begin in-house 
and you can also zoom from home.   

 
  

VII. FRIENDS --Susan Leiching 
Friends did meet.  Next month they will do their membership drive.  They might repeat it again 
in October with the book sale.   We will have only one book sale this year in September.  The 
donations for items that teachers need will be done next month.   

  
  

VIII. COMMITTEE REPORTS 
  

• Buildings and Grounds – Larry Decker 

Written report was submitted. Larry reviewed the meeting minutes   Larry provided a working 
clock in the community room.  The wooden library sign will remain where it is.  They have 
talked with someone to look over the pond.   They want to put a tool shed on the property.  
 
 
 
 



• Governance and Personnel – Nancy Beranek 
Written report submitted.  Nancy reviewed the meeting minutes.   The committee continues to 
review the older policies to see if any needs updating.  Nancy passed out the Board Self-
Evaluations.    

    
• Sustainability, Research and Development  - Don Carragher 

The committee did not meet.   

  

Don introduced Jennifer Russell.  Jennifer was the Assistant Director in 2015.  She has offered to 
assist the library in her spare time.  The Governance and Personnel Committee will review how to 
work out the details of Jen's availability to assist in spare time. 

 
  

IX. Trustee Training – Don Carragher and Nancy Beranek 
We did have the open meeting law training session on 2/21/23.  Don passed out a paper regarding 
the Mid-Hudson Training on Demand.  Trustee Handbook training is scheduled for 4/18/23.   Reggie 
mentioned that she watched the Open Meeting Law presentation.   
   
  
X. ADJOURNMENT 
There being no further business or discussion, Reggie Heffernan made a motion to adjourn and it 
was seconded by Elaine Jaffe.  The meeting was adjourned at 6:06 p.m. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  0 
Board Members Absent:  0 

  
  

Prepared by Mary Garraty, Secretary to the Town of Esopus Library Board of Trustees  
 



TOWN OF ESOPUS LIBRARY 
EMERGENCY BOARD OF TRUSTEES MEETING MINUTES 
March 20, 2023  

  
  
   

Board Members Present:    Reggie Heffernan, Nancy Beranek, Susan Barbarisi, Don 
Carragher, Larry Decker, Elaine Jaffe,  Elaine Rylance, 
Board Members Excused: Laura Lauria, Susan Leiching 
Board Members Absent:  
Staff Present:  Shannon Powell, Mary Garraty 
Guest:  Jennifer Russell 
   
I.   CALL TO ORDER –  
The meeting of the Town of Esopus Library Board of Trustees was called to order by 
President Don Carragher at 4:15 p.m.    
  
No one had any questions regarding the MOU for the hiring of Jennifer Russell as Interim 
Library Director.  Don read Resolution 13. 
  

 Resolution #13 of 2023 (Authorizing Interim Library Director):  The Board of 
Trustees of the Town of Esopus Library agree to appoint of Jennifer Russell as an 
Interim Library Director per the terms of the attached Memorandum of 
Understanding.   A motion to accept the resolution was made by Reggie Heffernan 
and seconded by Larry Decker. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   2 
Board Members Absent:  0 

  
X. ADJOURNMENT 
There being no further business or discussion, Elaine Jaffe made a motion to adjourn and 
it was seconded by Elaine Rylance.  The meeting was adjourned at 4:25 p.m. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  2 
Board Members Absent:  0 

  
  

Prepared by Mary Garraty, Secretary to the Town of Esopus Library Board of Trustees  
 



Town of Esopus Library 
Finance Committee Minutes 

March 9, 2023 
 
 
 
Attendance:  Reggie Heffernan, Susan Barbarisi, Don Carragher, Shannon Powell, Mary 
Garraty   
 
Absent: Susan Leiching, Elaine Rylance 
 
 
 
The payment of claims for $ 22,093.62 was reviewed by the Finance committee and a resolution 
for approval by the Board of Trustees will be presented to the Board at the March meeting. 
 
Mary stopped by to discuss some issues regarding the upcoming budget vote. These included 
who would be available to answer candidates’ questions and issues on how voting day will now 
look. 
 
We then compared our current budget and last year’s actual expenses to develop the budget for 
2024. On Wednesday, the Sustainability committee reviewed the proposed payroll for the 
budget and made a recommendation to accept to the Finance committee.  Work still to be 
completed in April in order to pass budget at our next board meeting are as follows: 
 

• Determine how we will compensate employees based on years of service. 

• How much money will be taken from the fund balance for the 2024 budget. 

• The amount of funding we will ask for at the annual vote. 
 
  
In addition, at our next meeting we need to review and act on the audit proposal. 
 
 
Respectfully submitted, 
Reggie Heffernan, Treasurer 
 
 
 
 
 

Next Meeting 
Thursday, April 12 

4 pm 
 



Governance and Personnel Committee 
 
March 20, 2023 
 
Attendance: Nancy Beranek, Don Carragher, Shannon Powell, Jennifer Russell 
Excused: Susan Leiching, Laura Lauria 
 
The committee met prior to the emergency board meeting and reviewed the 
Memorandum of Understanding between Jennifer Russell and the TOEL Board of 
Trustees and then brought it to the emergency board meeting for approval. 
 
The committee reconvened and revised the Exhibits and Posting Policy. It will be 
presented at the next board meeting for approval. 
 
The committee also revised the Public Relations Policy. In so doing, it eliminated the 
need for a separate Release of Public Statements by the Board Policy. Both actions will 
be presented at the next board meeting for approval. 
 
Respectfully submitted, 
Nancy Beranek 
 



Town of Esopus Library  Sustainability, Research & Development 
March 8, 2023   4:00 pm 
 
 
 
The Sustainability, Research and Development Committee did not meet this month due to additional 
budget / finance meetings. 
 
 
Submitted by Don Carragher 
     
 
Next meeting is scheduled for April 12th at 4:00 pm  






























































































