
Town of Esopus Library 

Governance and Personnel / Trustee Training Committee 

July 11, 2023 

 

Attendance: Nancy Beranek, Susan Barbarisi, Martha Farrell, Stephen Lewis, Don Carragher, 

Shannon Powell 

 

During trustee training, we discussed: 

- the library as a special district library 

- the location of our library's charter and bylaws 

- the roles of the Foundation and the Friends 

- the current staff structure 

 

The committee then discussed policies. The Volunteer Policy was reviewed and revised.  It will 

be presented at the next Board meeting for approval. The Reconsideration Request Policy was 

also reviewed and revised. It will be presented at the next Board meeting for approval. 

 

Respectfully submitted, 

Nancy Beranek 
 















BOARD OF TRUSTEES REORGANIZATIONAL MEETING MINUTES 
June 28, 2023 
  
 
Board Members Present:  Don Carragher, Reggie Heffernan, Susan Leiching, Susan Barbarisi, Elaine Rylance, 
Nancy Beranek, Larry Decker, Martha Farrell, Laura Lauria, Elaine Jaffe 
Board Members Excused:  Stephen Lewis 
Board Members Absent:   
Staff Present:  Shannon Powell, Mary Garraty, Jennifer Russell  
  
  
I.   CALL TO ORDER –  
The Board meeting of the Town of Esopus Library Board of Trustees was called to order by President Don 
Carragher at 6:03 pm.   At this time the Board went around and introduced themselves. 
    
 II. ELECTION OF OFFICERS  
Don Carragher introduced the newly elected Trustees.  Since there are no other nominations Nancy Beranek 
accepted the candidates and everyone was in favor of the elections of officers which are listed below.    

 President -  Don Carragher 
 Vice-President – Susan Barbarisi 
 Treasurer - Reggie Heffernan 

 
 A motion to accept the election of officers, was made by Elaine Rylance and seconded by Elaine Jaffe. 

AYE: 8; NO:  0; ABSTAIN:  0 
Board Members Excused:  Stephen Lewis 
Board Members Absent:   

  
All three new officers were approved. 
The Code of Ethics, Conflict of Interest Policies and the Sexual Harassment training sheets were distributed to each 
Board Members' mailbox.  Each Board member is to review, sign and return the policies thus acknowledging that 
they had reviewed them. 
  
Trustee training will begin again.  In addition each trustee can do training via the trustee handbook and the MHLS 
website. 
  
The committee assignments were discussed but not finalized.  It was mentioned that Reggie will join the 
Foundation, Elaine Rylance will join Friends and Susan Barbarisi will attend a staff meeting once a month. 
 
IV. ADJOURNMENT 
There being no further business or discussion, Susan Barbarisi made a motion to adjourn and it was seconded by 
Larry Decker.   The meeting adjourned at 6:16 pm. 
AYE: 8; NO:  0; ABSTAIN:  0 
Board Members Excused:  Stephen Lewis 
Board Members Absent:   
 
 
Prepared by Mary Garraty, Secretary to the Town of Esopus Library Board of Trustees  



SUSTAINABLITY/ RESEARCH & DEVELOPMENT 

July 12, 2023 

 

Present:  Elaine Rylance, Chair Don Carragher, Larry Decker, Martha Farrell and 

Shannon Powell 

 

Don explained the Mission Statement as in the binder and how it came to be. It 

may or may not be the way that inspires us to go forward.  We discussed possible 

other topics as revisiting the landscaping grant, composting and new programs, 

like “crystals” which would be opening geodes. 

 

The committee did decide to conduct a survey to help determine the direction to 

proceed.  It might include an incentive as a certificate for a book from the book 

cellar or a book bag, etc. Committee members will contact local libraries to share 

the surveys they have done in the past.  

 

We also might gain some insight from the Sustainability webinar. 

Respectfully submitted 

 Elaine Rylance 

 

Next meeting is August 9 at 4 p.m. 



Town of Esopus Library 

July Board of Trustees Meeting 

Wednesday July 26, 2023  

 

Agenda 

 

 

Call to order       Don Carragher 
 

Approval of Reorganizational Board Meeting Minutes  
    and June Board Meeting Minutes 
  
President’s Word      Don Carragher 
 
Public Comment (2 minutes each)    Public 

Treasurer’s Report/Finance Committee    Reggie Heffernan 
 
Interim Manager’s Report     Shannon Powell 

 
Friends        Elaine Rylance   

Committees 

1. Buildings and Grounds – Larry Decker  

2. Governance and Personnel / Trustee Training  – Nancy Beranek 

3. Sustainability, Research and Development –  Elaine Rylance 

 

 

Adjournment 

 

 

Resolutions: 

2023-41 – Payment of June Claims  
2023-42 – Volunteer Policy Update 
2023-43 – Request for Reconsideration Policy and Form Update 
 
 
 



TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
June 28, 2023  
  
  
   
Board Members Present:   Nancy Beranek, Susan Barbarisi, Don Carragher, Larry Decker, Elaine 
Rylance, Elaine Jaffe and Martha Farrell, Reggie Heffernan 
Board Members Excused:  Stephen Lewis 
Board Members Absent:   
Staff Present:  Shannon Powell, Mary Garraty, Jennifer Russell  
Public:   
  
  
The meeting of the Town of Esopus Library Board of Trustees was called to order by President Don 
Carragher at 6:17 p.m.    
   
II. APPROVAL OF MEETING MINUTES  
Written minutes for the May monthly Board meeting held on May 24, 2023 was submitted and 
open for review.   A motion to accept the minutes of the May monthly Board meeting held on May 
24, 2023 as corrected was made by Nancy Beranek and seconded by Larry Decker.   
AYE: 8; NO:  0; ABSTAIN: 0 
Board Members Excused:   Stephen Lewis 
Board Members Absent:  
  
III. Presidents Word – Don Carragher 
Don discussed the condensed Roberts Rules of Order that were handed out. 
Please be aware that the voucher schedule is important.  Don also discussed the packet that Mary 
handed out.  Trustee code of ethics, Conflict of interest, sexual harassment training.  Fill out any 
necessary forms, sign, date and return.  There is no training scheduled during the summer. 
  
    
IV. Public Comment - None 
  
  
V. TREASURER’S REPORT/FINANCE –  Reggie Heffernan 
Written report was submitted. The Hickey Fund was discussed.  The Hickey Fund will be left as is for 
the time being.  It was suggested that there be instructions on how to bequeath to the library so 
that the library can use the money.  We are in the queue for an audit with RBT CPAs.   Reggie 
reviewed the Finance Committee Meeting Minutes and proposed the following resolution: 
 

 Resolution #36 of 2023 (Payment of May Claims):  The Board of Trustees of the Town of 
Esopus Library accepts and approves the payment of claims from May 1, 2023 to May 31, 
2023 for items in the amount of $32,279.04.   A motion to accept the resolution was made 
by Susan Barbarisi and seconded by Elaine Rylance. 
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   Stephen Lewis 



Board Members Absent:   
 

 Resolution #37 of 2023 (Friends Donation):  The Board of Trustees of the Town of Esopus 
Library accepts this monetary donation of $8,000.00 with its restrictions from the Friends for 

the 2023 Operating Budget.   A motion to accept the resolution was made by Elaine Jaffe and 
seconded by Martha Farrell. 
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   Stephen Lewis 
Board Members Absent:   
 

 Resolution #40 of 2023 (Donation in Memory of Peter Nelson):  The Board of Trustees of 
the Town of Esopus Library accepts these monetary donations totaling $3,050.00 in the 
memory of Peter Nelson for the 2023 Operating Budget   A motion to accept the resolution 
was made by  Larry Decker and seconded by Nancy Beranek. 
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   Stephen Lewis 
Board Members Absent:   

  
    
VI. DIRECTOR’S REPORT – Shannon Powell 
Shannon reviewed the Director/Manager's Report.    Tree Pros came and trimmed the Magnolia 
tree as well as other necessary trimming.   The summer reading program is starting on July 1st.   
Meaghan Darling, the new Adult/Teen Programmer has jumped right in.  Shannon also listed the 
latest programming statistics.   The Budget/Trustee Election took place June 6th with the highest 
attendance ever.  Shannon mentioned that the Town of Esopus Library received the full $30,000.00 
grant from Sarahana Srestha’s office. 
  
VII. FRIENDS –   
There was no Friends representation at this time. 
  
 
VIII. COMMITTEE REPORTS 
  

 Buildings and Grounds – Larry Decker 

Written report was submitted. Larry reviewed the meeting minutes.   Code Adam lock down 
was discussed.  The raised beds were also discussed.  Deck furniture will be purchased for 
the deck with the monies from the memorial donation the library received.   
 

 Governance and Personnel – Nancy Beranek 
Written report submitted.  Nancy reviewed the meeting minutes and presented the 
following resolutions:    

   
o Resolution #38 of 2023 (Personnel Actions - L. Gough- M.Darling):    The Board of 

Trustees of the Town of Esopus Library agrees to the personnel actions resolution.   
A motion to accept the resolution was made by Elaine Rylance and seconded by 
Elaine Jaffe. 
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:    Stephen Lewis 
Board Members Absent:   



 
o Resolution #39 of 2023 (Addition of Smoking Policy and Opioid Prevention 

Measures Policy):   The Board of Trustees of the Town of Esopus Library accepts the 
addition of the Smoking Policy and the Opioid Prevention Measures Policy to the External 

Section of the Library Policy Manual.   A motion to accept the resolution was made by 
Reggie Heffernan and seconded by Susan Barbarisi. 
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   Stephen Lewis 
Board Members Absent:   

  

 Strategic Planning Committee reviewed the list of candidates.   They will also reach out to 
the colleges that offer library degrees for candidates.  

   
 Sustainability, Research and Development  - Don Carragher 

The Committee met and it was agreed that the meeting would be continued with the 
Governance and Personnel Committee in order complete hiring discussions.  They then 
continued with an emergency Board Meeting which went into executive session.    

  
IX. Trustee Training – Don Carragher and Nancy Beranek   
Don discussed the recent training sessions that were held.  If you have not received the certificate 
for attending the training class, let Don know.  It seems that those that attended in a group session 
did not receive their certificates.  Don will pursue.  
  
Don will have the committee assignments completed in a few days.   
  
X. ADJOURNMENT 
There being no further business or discussion, Nancy Beranek made a motion to adjourn and it was 
seconded by Larry Decker.  The meeting was adjourned at 7:07 p.m. 
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  Stephen Lewis 
Board Members Absent:   
  
Prepared by Mary Garraty, Secretary to the Town of Esopus Library Board of Trustees  

 



Town of Esopus Library                Buildings and Grounds Committee 

July 10, 2023                           4:00 pm 

 

Attending: Larry Decker, Don Carragher, Shannon Powell, and Elaine Jaffe 

Absent: Steve Lewis  

Tech is still coming to access exhaust unit behind bathrooms. Pending 

Discussed possibility of having doors in basement and the employee entrance door fitted for electronic 

locking. This would enhance our “Code Adam” lockdown as well as repair the doors that are not closing 

properly. Shannon will discuss this with Jarred our security person. 

Elaine J. will be working with Brad Barns to determine best installation of garden shed with water 

drainage consideration. Cement base vs gravel base. Don will connect with Cliff for another opinion.  

Deck furniture to be purchased from Lowes. Don has 10% off coupon.    

Don will take down large bush in front of building (garden side) as it has become unruly and blocks 

security camera. Don is in the process of getting Larry to help.  

Larry will contact John Clark about pond and it’s algae problem and sediment situation.  

Elaine will call Tree Pros need to set up a date to come out. Still need front area cleared and Burning 

Bushes removed as well as parking lot ewes which Don calls “The D’s”. 

Larry will contact the A-Team to see about replacing our water fountain with a “working” streamlined 

up-to-date model as well as replacing sink trap in upstairs bathroom.  

Don is looking into replacing light switch sensor in children’s room.    

Ants in children’s room will be addressed. 

Our Water Meter in not in compliance and needs to be replaced. Don will call Mike to find out more 

about this. 

We need to find the WiFi router that is up in the ceiling. Shannon is working with Issac (IT Person) to 

upgrade our antiquated system. Don hopes to go wireless (have our own Hot Spot).  

Sidewalk cement is pulling away from front of building.  

  

The next Building and Grounds meeting is scheduled for Aug 14, 2023 at 4:00 pm 

                                                          Submitted, Larry Decker  

 

           

 



Town of Esopus Library 
Finance Committee Minutes 

July 13, 2023 
 
 
Attendance:  Reggie Heffernan, Don Carragher, Nancy Beranek, Elaine Jaffe, Shannon 
Powell  
 

The payment of claims for $ 25,550.84 was reviewed by the Finance committee and a resolution 
for approval by the Board of Trustees will be presented to the Board at the July meeting. 
 
We reviewed the finance committee’s responsibilities for the new members. 
 
We reviewed the six-month actual expenses vs budget and all looked in order. 
 
Teckcon HVAC has advised us that we have not had a change in rates for nine years and so 
there will be an annual increase from $1,830 to $2,900 effective August 15.  Because this is a 
sudden jump and our budget is already set, the committee agreed to offer them half of the 
increase for the rest of the year and see what they say. 
 
Shannon reported that the Department of Labor wage audit was submitted twice.  Once by our 
old accountant and once by our new accountant.  Shannon handled it, but it is one more reason 
for us to look into finding a new firm once the audit is performed and a new director is in place. 
 
Don requested money to do shredding of old material in the basement. The $400 line item for 
copy paper can be used.  Don will be in touch with Iron Mountain to determine the actual cost. 
 
Because of vacation schedule the August finance committee will be moved to Wednesday 
August 9th after sustainability meeting at 5 pm 
 
We will examine Investment Policy next month 
  
Respectfully submitted, 
Reggie Heffernan, Treasurer 
 
 
 
 

Next Meeting 
Wednesday, August 9 

5 pm 
 
 


