
Town of Esopus Library 

September Board of Trustees Meeting 

Wednesday, September 23, 2026  

 

Agenda 

 

 

Call to order       Sharon Briden 
 

Approval of August Board Meeting Minutes 
  
Public Comment (2 minutes each)    Public 

Treasurer’s Report/Finance Committee    Allen Olsen 
 

Director’s Report           Jesse Chance 
 
Friends        Elaine Rylance   

Committees 

1. Buildings and Grounds – Laura Petit  

2. Governance and Personnel – Larry Decker  

3. Sustainability, Research and Development –  Sharon Briden 

4. Trustee Training Committee – Jamila Khan 

 

Adjournment 

 

 

Resolutions: 

 
2026-38 – Payment of August Claims 
2026-39 – Claims Audit Process Policy Update 
2026-40 – Credit Card Financial Tools Policy Update 
2026-41 – Purchasing Procurement Policy Update 
 
 
 
 



 

 

TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
August 26, 2026 
  
   
Board Members Present:  Sharon Briden, Don Carragher, Larry Decker, Laura Petit, Allen Olsen, 
Jamila Khan, Elaine Rylance 
Board Members Excused:   
Board Members Absent:   Cindy Capraro 
  
Staff Present:  Jesse Chance, Mary Garraty 
  
Public:    none 
 
Before the meeting began, the Director, Jesse Chance, explained to the Board of Trustees why 
Allen Olsen would need to preside over the beginning of the Board of Trustee meeting due to a 
procedural oversight.  
 
I.CALL TO ORDER 
The meeting of the Town of Esopus Library Board of Trustees was called to order by treasurer, 
Allen Olsen at 6:15 p.m.    
  

• Larry Decker’s term officially ended in June, 2026.  Elaine Rylance made a motion to 
appoint Larry Decker as Trustee and Laura Petit seconded.  
AYE: 6; NAYS: 0; ABSTAIN:  0  
Board Members Excused:  
Board Members Absent:  
 

• Cindy Capraro’s term officially ended in June, 2026.  Jamila Khan made a motion to 
appoint Cindy Capraro as Trustee and Elaine Rylance seconded.  
AYE: 7; NAYS: 0; ABSTAIN:  0  
Board Members Excused:  
Board Members Absent:  
 

Martha Farrell’s term officially ended in June, 2026 and she now resides out of the district. 
The President and Vice-President offices needed to be reassigned. 
 

• Don Carragher made a motion to appoint Larry Decker as President and Elaine Rylance 
seconded.  
AYE: 7; NAYS: 0; ABSTAIN:  0  
Board Members Excused:  
Board Members Absent: 

  
 



 

 

• Don Carragher made a motion to appoint Sharon Briden as Vice-President and Laura 
Petit seconded.  
AYE: 7; NAYS: 0; ABSTAIN:  0  
Board Members Excused:  
Board Members Absent: 

 
  
II. APPROVAL OF MEETING MINUTES   
Written minutes for the July monthly Board Meeting held on July 22, 2026 was submitted and 
open for review.  A motion to accept the minutes of the July monthly Board meeting held on 
July 22 2026, as amended, was made by Jamila Khan and seconded by Elaine Rylance. 
AYE: 7; NAYS: 0; ABSTAIN:  0  
Board Members Excused:  
Board Members Absent:  
  
   
III. Presidents Word –   Larry Decker   
  
  
IV. Public Comment -  None 
    
V. TREASURER’S REPORT/FINANCE – Allen Olsen 
Allen reviewed the Finance Committee Meeting minutes and presented the resolutions listed 
below.   
  

• Resolution #35 of 2026 (Payment of July Claims):  The Board of Trustees of the Town of 
Esopus Library accepts and approves the payment of claims from July 1, 2026 to July 31, 
2026 for items in the amount of $22,297.06.  A motion to accept the resolution was 
made by Don Carragher and seconded by Sharon Briden.   
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  
Board Members Absent:  Cindy Capraro 

  

• Resolution #37 of 2026 (Amended Authorized Hickey Fund Signatures):  The Board of 
Trustees of the Town of Esopus Library approves the removal of Reggie Heffernan and 
Shannon Powell as authorized signatures on the Hickey Fund account and the addition of 
Allen Olsen and Jesse Chance as authorized signatures of the Hickey Fund account.  A 
motion to accept the resolution as amended was made by Don Carragher and seconded 
by Jamila Khan.   
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  
Board Members Absent:  Cindy Capraro 

  
  



 

 

  
VI. DIRECTOR’S REPORT –  Jesse Chance  
Written reports were submitted from the Director, the Adult and Teen Programmer and the 
Children's Programmer.  Jesse reviewed the Director’s report.  Jesse asked about all those going 
to ulster county library dinner. 
  

• Resolution #36 of 2026 (Personnel Actions - C. Svetkey, E. Yeomans and H. Nack):  The 
Board of Trustees of the Town of Esopus Library agrees to the personnel action’s 
resolution.  A motion to accept the resolution was made by Allen Olsen and seconded by 
Elaine Rylance. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   
Board Members Absent:  Cindy Capraro 

  
  
VII. FRIENDS – Elaine Rylance 
A book sale will take place on September 26 and 27.   Friends is seeking assistance with the set 
up and tear down on Friday afternoon and Sunday evening.  A Card-a-Palooza membership drive 
will take place on September 19.  T-shirts will be given away at this time. 
  
  
VIII. COMMITTEE REPORTS 
  
Buildings and Grounds –   Laura Petit 
Written report was submitted.   Laura reviewed the committee meeting minutes. 
The committee discussed the Facilities Plan as well as the creation of a Facilities Maintenance 
Plan.  The produce give-away from the Community Garaden went well.  Anything left over went 
to the community fridge.  This program will be done twice a month.   Thanks go out to 
Spinneweber PFV for the donation of gravel for the swale work. 
  
Governance and Personnel –   
G&P did not meet in August.   
  
      
Sustainability, Research and Development – Sharon Briden 
Written report was submitted.  Sharon reviewed the committee meeting minutes.  
The committee applied for a Community Foundation Grant in order to focus on sensitivity and 
mental health training for the staff to better serve diverse patron population.  The committee 
would like to pursue a Sustainable certification for the Town of Esopus Library.   
   
Discussion about restarting the Community Award Dinner took place.   The Community Award 
Dinner was an annual event for 16 years until 2009.   A committee consisting of member(s) of 
Friends, Foundation, Board of Trustees, Library staff, Director and the local community was 



 

 

suggested.  It was also mentioned to have this award dinner start in 2027 which will also be the 
20th year of the current Library building.    
 
Sharon Briden made a motion to officially establish a committee for a Community Award Dinner.  
Allen Olsen seconded the motion. 

AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  
Board Members Absent:  Cindy Capraro 

  
  
IX. Trustee Training - Jamila Khan 
Jamila noted to the Board of Trustees some upcoming training opportunities:  Oct 5th 5:30-7:30 
is a training at the Town of Esopus Library.   Registration is required.     

• October 5, 2026 → MHLS Trustee Education Series - Multi-year Financial Planning, 
5:30pm – 7:30 pm  (in-person event at Town of Esopus Library) 

• October 29, 2026 -→Trustee Handbook Book Club: Duties & Responsibilities of Key 
Officer Roles, 5:00 PM - 6:30 pm (Online - This can be a group online event at the Town 
of Esopus Library) 

  
  
   
  
X. ADJOURNMENT 
There being no further business or discussion, Jamila Khan made a motion to adjourn and it was 
seconded by Don Carragher.   The meeting was adjourned at 7:05 p.m. 
AYES: 7, NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:    
Board Members Absent:    
  
  
Prepared by M. Garraty, Secretary to the Town of Esopus Library Board of Trustees  
 



Director's Report — September 2026 

COMPLETED OR ONGOING 

Solar Project: Unfortunately, the permitting process has presented another hurdle. The Town 

Planning Board has determined that we must first obtain a variance from the Zoning Board. We 

were unable to get a special dispensation to be placed on the Zoning Board's agenda 

immediately. We now need to have a formal application on file, obtain a letter of determination, 

and pay the required fee. Greenpoint Solar is aware of the situation and will handle the necessary 

paperwork. Once the application is in place, we will get on the Zoning Board's October agenda 

and continue moving the project forward. All materials have been ordered so the contractor is 

eager to get to work ASAP. It is still possible that this phase of the DLD Grant for solar upgrades 

and other energy efficiency improvements will be completed this year. 

Parking Lot Islands: I am happy to report that Don was able to get in touch with Freddy Drake. 

Freddy intends to complete the work at the end of September or beginning of October. He 

expects the job to take approximately three days and will remove all of the faulty cement. 

Outdoor Programming Space: At yesterday's Buildings & Grounds meeting, we settled on the 

size, shape, and location of the new outdoor programming space made possible by a $7,500 grant 

from the Ascienzo Family Foundation. I have discussed the plans with Greenpoint Solar and 

Electric, and they do not anticipate that the fenced area will interfere with installation of the 

battery backup system, as I had feared. We can therefore proceed with the project as soon as we 

receive a quote from a fencing company. I am currently working on getting that quote. 

Community Garden: Our third produce distribution was considerably smaller than the first two. 

We had relatively few vegetable donations, mostly tomatoes, flowers, and herbs. I was not here 

for the afternoon portion of the distribution, so I don't know how much patron traffic we had, but 

by the end of the day the only produce remaining was flowers. We will have at least one more 

distribution on September 23, and I am working on organizing a Gardeners' Meet-Up for 

September 28. 

I also spent some time weeding the Library's garden beds and planted a couple dozen mums. 

OUTREACH & COMMUNITY NEWS 

Ulster County Library Association: Don and his wife Regina, Sharon, Fox, Ellen and I had a 

lovely time at the annual Ulster County Library Association dinner last Tuesday at Kingston 

Nord. It was a nice opportunity to spend time with colleagues from around the county and 

celebrate the work being done by libraries throughout Ulster County. 

Community Garden: It has been particularly heartwarming to see fresh vegetables coming into 

the Library and then going directly back out into the community. Patrons have been able to take 

home produce from the garden, while many gardeners have also generously donated vegetables 

to the Port Ewen Community Fridge. 



TRUSTEE ELECTION 

Election Day: The annual election and budget vote was held on Tuesday, September 15th. I'm 

pleased to report that the budget passed with 122 votes in favor and 35 against. Larry Decker was 

reelected in a landslide with 112 votes. The write-ins went to Cindy Capraro with 50 and Jenna 

Medenbach who received 41. There were 24 write-in votes for Mike Mulligan and Guy Brought received 

21. Anthony Fitzpatrick received 5 write ins, Jo Mead got 4, and there were several one vote names. 

Jenna has been contacted, is willing to accept the seat on the Board, and will attend the Board meeting on 

9/23 at 6PM. 

UPCOMING 

Climate Vulnerability Workshop: I will attend the Town's Climate Vulnerability Workshop on 

September 30 at Town Hall. Cornell Cooperative Extension is conducting the workshop as part 

of the Town's Climate Smart Communities work, including a mapping exercise to identify local 

vulnerabilities involving infrastructure, community well-being, and natural resources.  

Respectfully submitted, 

Jesse Chance 
Director 

 



 

 

Children’s Programming Report – September 2026 
 
I’d like to introduce myself to any members who don’t know me yet. I’m Ellen Yeomans and I’ve been 
working as a Circulation Clerk here at the Town of Esopus Library since May of 2025. I moved back to 
the U.S. a few years ago from the Czech Republic. I’d been living in Prague until my daughter 
informed me that she and her husband were expecting a baby AND moving to the Hudson Valley. So I 
caught an international flight, rented a car, and drove until I found a lovely place to live in Port Ewen. 
Previously, I lived in Central New York, parts of Pennsylvania, and Montreal, Quebec. I believe I am 
staying put, there are grandchildren involved now.  
 
Besides working at the library as the new Children’s Programmer, I am a writer and ghostwriter. I’ve 
written many children’s books,  as well as some teen and adult books. I’ve taught many writing courses 
over the years at the university level. And I teach English as a foreign language to Czechs, Russians, and 
Ukrainians.  
 
I am very happy to take on this new position. Charlotte Svetkey trained me as best she could before she 
left for her new opportunity.  
 
 

Regularly Scheduled Programs 
We started September and my tenure with a week’s pause in children’s programs. This gave me the 
chance to learn systems and plan for the month ahead. Some of our programs are running as before: 
Wednesday morning Storytime is at 11AM, Friday Toddler Playgroup is at 11:30AM. We are trying 
out a Monday Afternoon Storytime this autumn at 1PM. We want to see if we can fill a void in the 
area’s library storytimes. We had 2 children and 2 adults in attendance for our first week. We will watch 
carefully and modify if necessary after giving this experiment a generous trial period. Other regularly 
scheduled  programs will be added as move forward.  
 



 

SEPTEMBER 
We have a Music & Movement session beginning at the end of September and running for 7 weeks.  
This program is with returning teacher Terry Watson. These classes convene Monday mornings at 
10:15 and appeal to toddlers and preschoolers and their grown-ups.  
 
On Thursday, September 24 we will have a Raising Readers program for parents. Parents will get tips 
on how to help their children select books and ways to encourage their children to become life-long, 
accomplished readers. How to build stamina and increase reading comprehension are two of the big 
topics to be discussed.  I’ll be at Graves Elementary school’s Open House on September 29th. I 
hope to encourage parents and children to use and enjoy their public library.  
 

OCTOBER 
Looking toward October, we have a Hello Pumpkin Season! program on Saturday, October 3rd. We 
will read pumpkin stories, make crafts, decorate the library a bit,  and enjoy Autumn snacks. On 
October 22nd, Kaz Windness, an award-winning author and illustrator will present  an interactive 
program for us. Kaz lives in Colorado and Netflix has filmed a documentary about her. We are very 
excited to host this talented author and presenter. The last week of October will feature a visit from 
Wild & Bright Reptile Program. This is a special Halloween-themed program aimed at ages 5 and 
up.  
So far for September(it’s the 16th as I write this), we have had 4 programs with 44 participants.  
 
I look forward to meeting and getting to know our library Board Members.  
All best, Ellen 
 



   

 

 

Programming & Engagement Manager’s Report – September 
 

 Final August September Numbers To-Date (9/16) 

Teen 40  (4 programs) 14 (1 programs) 

Adult 316 (23 programs) 120  (12 programs) 

 

 

Our numbers continue to recover from our June low, as we wrap up a successful summer 

of teen programming with our Club Wednesdays after-hours block and roll into our 

school-year schedule. 

Adult Programming Highlights 

- Workshops, lectures, and special classes: Carol Rogers (who previously filled in for 

Kathy Schneider’s Chair Yoga class) brought us a successful pasta-making 

workshop, heartily attended by 15 patrons. She has promised further pasta- and sauce- 

making joy in the future. Next week, Jessica Williams once more returns for a 

Fantasy Flower Workshop, and we’re mid-way through another exciting Chair 

Yoga run. In November, QiGong will again be back in (slow, gentle, restorative) 

swing. 
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- Special events: Library Card Sign-Up Month Card-A-Palooza is on Saturday, 

9/19! We’ll be hosting six local bands in a spectacular all-day event that will also 

feature a food truck and a limited edition library tee, on behalf of our Library Friends! 

-  Partnerships: We hosted a lovely, well-attended Screen-printing Workshop 

workshop in partnership with NYSERDA and the Department of Things – this event 

was shared by a local influencer, and a surprisingly age-diverse group of more than 

forty patrons came out! Unfortunately, this will be the last of our NYSERDA 

partnerships for a little while, as they’ve lost their funding. Thoughts and prayers for 

better funding in the future, as we’d love to see a return of Mr. HeatPump to the 

library. 

Teen Programming Highlights 

- Our Club Wednesdays Programming Block wrapped up this summer, with great 

numbers – and D&D with Gamemaster Mary has returned with a hearty group of 

teen/tween adventurers! I’m hoping we’ll see a return of our Ulster BOCES kids 

soon as well, now that school is back in session. 

Outreach, publicity, and other notes: 

- Two recent appearances on Radio Kingston let me get into the nitty-gritty of library 

work – one on ebook pricing, the next on the philosophical “why” of library 

programming. I’m grateful to host Julia Furlan for letting me geek out on all things 

Library, and in public, at that! 

Respectfully submitted, 

Fox North 



Town of Esopus Library 

Finance Committee Meeting – September 9, 2026 @ 6:30pm 

Minutes 

 

1.   Approved August 2026 payments of $37,774.49. 

  

2.   Reviewed August 2026 financials. Jesse will follow up on Other 

Maintenance and MHLS lines. 

 

3.   Discussion of changes to the Claims Audit Policy, the Credit 

Card/Financial Tools Policy, and the Purchasing/Procurement Policy 

was followed by approval of all three. 

 

4.   Director’s report included comments on need for CD 

investments; Allen will follow up. 

 

5.   Meeting was adjourned at 6:48pm. 



G&P Meeting  
Tues, September 8, 2026, 3pm 
 
Attended: Elaine Rylance, Laura Petit, Sharon Briden, Jesse Chance 
Absent: Larry Decker 
 
Minutes 
 
Director Report: 
Jesse recapped the status and next steps for the Trustee/Budget election.  
Efforts have begun to with MHLS and Senator Hinchey’s office on necessary legislation to 
change satutory term dates to Sept, off 1/1/2028. 
 
Timeline: 
9/15/26 Library election 
9/23/26 Board Meeting, Appoint election winners to serve until 6/2027 
6/2027 Statutory term begins for 9/26 election winners 
2027-28 Continue to pursue legislative fix 
 
Should the September timing prevail: 
+   Prefered election schedule keeping election + budget aligned. Legislative solution in the 
works. 
-  Awkward interim arrangement thru 6/27 and dependent on legislation passing. 
Return to June option: 
+ Eliminates interim status, and aligns the next election (6/27) with existing statutory term 
dates. 
- Bylaw change needed. IF legislation does pass, may need to move back to Sept again. 
Jesse recommends pursuing Sept change.  
 
G+P business: 
Most recent 5-year policy cycle and Employee Handbook have been completed. 
New cycle to begin by reviewing oldest policies  
New/Revised Policies to be considered: 
Service Dogs/animals 
Donation signs/plaques  
 
Submitted by: Sharon Briden 
 



Town of Esopus Library 
Buildings and Grounds Committee Meeting Minutes 
 
Date: Monday, September 14, 2026 
Time: 4:07 p.m. – 5:25 p.m. 
Location: Team Room, Esopus Library 
 
Call to Order 
 
The Buildings and Grounds Committee meeting was called to order at 4:07 p.m. The meeting 
was moved by Library Director Jesse Chance to the Team Room in the Library. 
 
Present: Allen Olsen, Sharon Bryden 
Don Carragher, Laura Petit, Library Director Jesse Chance, Fox North and  
Ellen 
 
Ascienza Family Foundation Funding / Children’s Community Garden 
 
The discussion opened with the Ascienza Family Foundation funding extension request and the 
status of the Children’s Community Garden project. 
 
Fox North and Ellen expressed concerns about requesting an extension of the grant, noting that 
the Children’s Community Garden was not completed as originally planned due to other high 
priority projects coming up this summer. It was noted that the garden is now a top priority and 
that the project would be relocated closer to the existing community garden area so that it would 
not interfere with potential future expansion of the Library. 
 
Ellen suggested that the garden fencing incorporate a rounded-edge picket fence and an 
ADA-compliant arbor to keep the children safely in the garden area. Ellen and Fox also 
suggested using stock tanks rather than wooden raised beds. 
 
Don discussed materials for the proposed benches and suggested that composite material 
would be preferable to wood, based on the Library’s experience with the first chairs purchased 
for the outdoor deck project. 
 
The Committee discussed the fact that materials have already been ordered by the solar 
company. Director Chance expressed concern that the proposed community garden could 
obstruct the solar company’s access for delivery of materials. 
 
Laura Petit questioned whether this would present a problem, noting that the garden could 
potentially be installed while the Library is awaiting Planning Board approval. She also noted 
that the project has now been referred to the Zoning Board of Appeals for the Town of Esopus. 
Jesse said he had been in touch with the Planning Board secretary and would reach out to the 
Building Inspector to confirm the project was on the ZBA agenda for review. 



 
Grounds Walk-Through and Project Locations 
 
Jesse suggested that the Committee conduct an outdoor walk-through to measure and identify 
the locations of the proposed Children’s Community Garden, the solar installation, and the 
battery storage shed. 
 
Following the discussion, the Committee went outside to walk the grounds. Jesse pointed out 
the proposed location of the battery storage shed and measured the area where the proposed 
Children’s Community Garden would be located. 
 
Jesse stated that he would obtain estimated costs for the fencing and other materials from 
Lowe’s and/or Home Depot. He also indicated that he did not anticipate a problem with installing 
the fencing in December, which would allow Fox to provide the Acienza Family Foundation with 
a timeline for completion of the grant project. 
 
Director’s Report / Vulnerability Assessment Workshop 
 
Jesse expanded on his Director’s Report, noting that the Library had been invited to participate 
in a vulnerability assessment workshop facilitated by Cornell Cooperative Extension and hosted 
by Town of Esopus on September 30 at 12:30 p.m. 
 
Jesse also reported that he had planted and weeded in front of the garden. (It looks great!) 
 
Sidewalk Repairs 
 
Don reported that he had spoken with Fred Drake regarding replacement of the defective 
concrete poured last year for the sidewalks. Mr. Drake was seeking three days of availability 
toward the end of September. The concrete company will provide the replacement concrete at 
no charge. 
 
Sharon suggested September 29 through October 1 or September 30 through October 2 as 
possible dates for the work. 
 
Irrigation / Cistern 
 
Jesse reported that he had contacted the irrigation contractor regarding the cistern catch basin 
and the possibility of using collected rainwater for the garden. The contractor is not available 
until November. 
 
Don stated that he would investigate a pump solution to move the rainwater from the cistern up 
to the garden. 
 
Facility Maintenance Plan 



 
The Committee will continue its discussion of the facility maintenance plan at next month’s 
meeting. 
 
Adjournment 
 
The Buildings and Grounds Committee meeting was adjourned at 5:25 p.m. 
 
Respectfully submitted, 
Laura Petit 



 

Town of Esopus Library 

Board of Trustees Reorganizational Meeting 

Wednesday, September 23, 2026 – 6:00 pm 

 

 

 Call to Order- Sharon Briden 

 

 Introduction and Welcome to new trustees- Board 

o 3-year terms: Larry Decker, Cindy Capraro and Jenna Medenbach 

o Oath of Office 

 Notary Public will swear in and notarize the new members.  If a notary 

public is not available for the meeting, the new trustees will go to the 

Esopus Town Hall for swearing in and filing with Town Clerk 

 

 Presentation of Slate of Officers for June 2026 to June 2027 – Sharon Briden 

 

 Election of Officers- Sharon Briden 

 

 Adjournment- Elected President 

 

 


























