Town of Esopus Library
October Board of Trustees Meeting
Wednesday, October 29, 2025

Agenda

Call to order Larry Decker

Approval of August Board Meeting Minutes

Public Comment (2 minutes each) Public
Treasurer’s Report/Finance Committee Allen Olsen
Director’s Report Jesse Chance
Friends Elaine Rylance
Committees

1. Buildings and Grounds — Laura Petit
2. Governance and Personnel — Martha Farrell
3. Sustainability, Research and Development — Sharon Briden

4. Trustee Training Committee — Don Carragher

Adjournment

Resolutions:

2025-53 — Payment of September Claims

2025-54 — Lukatis Donation

2025-55 — Ascienzo Family Foundation Donation
2025-56 — Law Enforcement Inquiry Policy Update



TOWN OF ESOPUS LIBRARY
BOARD OF TRUSTEES MEETING MINUTES
October 1, 2025

Board Members Present: Don Carragher, Elaine Rylance, Martha Farrell, Laura Petit, Sharon
Briden, Larry Decker, Jamila Khan, Allen Olsen and Cynthia Capraro

Board Members Excused:

Board Members Absent:

Staff Present: Jesse Chance, Mary Garraty

Public:

I.CALL TO ORDER
The meeting of the Town of Esopus Library Board of Trustees was called to order by President,
Larry Decker at 6:00 p.m.

Il. APPROVAL OF MEETING MINUTES

Written minutes for the August monthly Board Meeting held on August 27, 2025 was submitted
and open for review. A motion to accept the minutes of the August monthly Board meeting
held on August 27, 2025 was made by Allen Olsen and seconded by Laura Petit.

AYE: 8; NO: 0; ABSTAIN: O

Board Members Excused:

Board Members Absent: Martha Farrell

lll. Presidents Word — Larry Decker
Larry discussed the updated meeting dates for October, November and December. A chart
containing this information was handed out to everyone.

IV. Public Comment - None

V. TREASURER’S REPORT/FINANCE — Allen Olsen
Allen reviewed the Finance Committee Meeting minutes that were handed out at the meeting
and presented the following resolutions:

e Resolution #46 of 2025 (Payment of August Claims): The Board of Trustees of the Town
of Esopus Library accepts and approves the payment of claims from August 1, 2025 to
August 31, 2025 for items in the amount of $28,982.61. A motion to accept the
resolution was made by Jamila Khan and seconded by Elaine Rylance.

AYES: 9; NAYS: 0; ABSTENTIONS: 0
Board Members Excused:
Board Members Absent:



e Resolution #47 of 2025 (Acceptance of the Severus Foundation Corp Donation): The
Board of Trustees of the Town of Esopus Library accepts this monetary donation of
$10,000 from the Severus Foundation Corp. for the 2025 Operating Budget. A motion to
accept the resolution as amended was made by Don Carragher and seconded by Allen
Olsen.

AYES: 9; NAYS: O; ABSTENTIONS: 0O
Board Members Excused:
Board Members Absent:

e Resolution #48 of 2025 (Acceptance of 2025 Arts and Culture Grant - Beyond the Stacks):
The Board of Trustees of the Town of Esopus Library accepts this monetary donation
from ARTS Mid-Hudson and approves the increase to the Programming Section of the
2026 Operating Budget. A motion to accept the resolution was made by Jamila Khan
and seconded by Martha Farrell.

AYES: 9; NAYS: 0; ABSTENTIONS: O
Board Members Excused:
Board Members Absent:

e Resolution #49 of 2025 (Acceptance of Thomas Carpino Donation): The Board of
Trustees of the Town of Esopus Library accepts this monetary donation from Thomas
Carpino and approves the increase to the Grounds and Other Maintenance Section of
the 2025 Operating Budget. A motion to accept the resolution as amended was made
by Don Carragher and seconded by Jamila Khan.

AYES: 9; NAYS: 0; ABSTENTIONS: O
Board Members Excused:
Board Members Absent:

e Resolution #50 of 2025 (Amendment to 2025 Budget): The Board of the Town of Esopus
Library authorizes the adjustments to the final 2025 Budget in order pay for water and
sewer expenses. A motion to accept the resolution as amended was made by Elaine
Rylance and seconded by Martha Farrell.

AYES: 9; NAYS: O; ABSTENTIONS: O
Board Members Excused:
Board Members Absent

VI. DIRECTOR’S REPORT — Jesse Chance

Written reports were submitted from the Director, the Adult and Teen Programmer and the
Children's Programmer. Jesse reviewed the Director’s report. The Ascienzo Family Foundation
awarded a grant to the Library. This is a local foundation. The hot water heater is to be
repaired by Carl Bell. The solar project is progressing well.

There was some discussion regarding the garden plots and how to expand the Community
Garden in the future.



VII. FRIENDS — Elaine Rylance

The book sale was last weekend. They made $3500. The $5.00 bag sale was amazing.
The yard sale did not do so well. Only two folks signed up and one person showed up to
participate in the yard sale.

VIIl. COMMITTEE REPORTS

e Buildings and Grounds — Laura Petit
Written report was submitted. Laura reviewed the meeting minutes. It was suggested
that there be a master plan for the Buildings and Grounds.

e Governance and Personnel — Martha Farrell
Written report submitted. Martha Farrell reviewed the meeting minutes and presented
the following resolution:

o Resolution #51 of 2025 (Update to Section 18 of the Personnel Policy Manual):
The Board of Trustees of the Town of Esopus Library accepts the changes to
Section 18 of the Personnel Policy Manual. A motion to accept the resolution
was made by Elaine Rylance and seconded by Don Carragher.

AYES: 9; NAYS: 0; ABSTENTIONS: 0
Board Members Excused:
Board Members Absent:

o Resolution #52 of 2025 (Front Portion Documents of Library Policy Manual
Update): The Board of Trustees of the Town of Esopus Library accepts the
changes to some of the front portion documents listed in the Library Policy
Manual. A motion to accept the resolution as amended was made by Allen Olsen
and seconded by Jamila Khan.

AYES: 9; NAYS: 0; ABSTENTIONS: 0
Board Members Excused:
Board Members Absent:

e Sustainability, Research and Development - Don Carragher
Written report was submitted. Don reviewed the committee meeting minutes. Don
discussed a meeting he attended which had a speaker who discussed the current state of
affairs from the library.

X. Trustee Training

Jamila reviewed the Trustee Training minutes. Jamila noted that the Long-Range Plan of Service
is overdue to be updated. This plan should be reviewed and updated every three to five years.
It has been six years since the plan was updated.



The Trustees discussed the need to fill two empty seats on the Executive Committee.

Don Carragher opened the floor for nominations:

» Allen Olsen nominated Sharon Briden

» Larry Decker nominated Jamila Khan

» Don Carragher nominated Laura Petit
A vote took place and Sharon Briden and Jamila Khan won the two open seats on the Executive
Committee.

Xl. ADJOURNMENT

There being no further business or discussion, Don Carragher made a motion to adjourn and it
was seconded by Jamila Khan. The meeting was adjourned at 7:05 p.m.

AYES: 9; NAYS: 0; ABSTENTIONS: 0

Board Members Excused:

Board Members Absent:

Prepared by M. Garraty, Secretary to the Town of Esopus Library Board of Trustees



Director’s Report October 2025

As we move into fall, I am thrilled to share that after nearly two years of planning and
preparation, our Solar Module Array upgrade and battery backup system are finally
moving forward. It is an exciting time for the Library—over the next several months,
we will see a burst of visible progress on several long-envisioned projects. The
community garden is slated for expansion in early spring, hopefully eliminating the
need for a plot lottery, and thanks to Don Carragher, we’ll soon be installing a 500-
gallon cistern to capture rainwater for garden irrigation. A new clause in next year’s
gardening agreement will ensure that a small portion of each harvest is shared with the
community through a “farm stand” style distribution table to be built this spring. We
will also begin designing and fencing a new outdoor programming area, made
possible by a generous grant from the Ascienzo Family Foundation, and of course we
will continue transforming our grounds into pollinator-friendly native bed landscapes.
It is really gratifying to see so many of our sustainability and community outreach
goals coming to life.

Ongoing and/or Completed Business:

Solar Power Array Upgrade Project: As reported at the last meeting of the Board,
we have been cleared by the Department of Library Development to proceed with our
reworked project. | have been in touch with Craig Hightower of New Energy Project
Management to get the ball rolling on the bidding process for phase 1 of the actual
work which will consist of the solar array expansion/upgrade and the installation of
the battery back-up system. He let me know that they are swamped this month getting
several projects completed but promised they can get to work for us by the middle of
November. Craig’s company will be making sure our RFPs (requests for proposals)
are properly formatted and that they get advertised via the correct channels. He also
assured me that the companies we are seeking bids from will all be similarly busy for
the next month at least so this delay may work in our favor.

Hot Water Heater Issues: After receiving an estimate from Carl Bell Plumbing of
$1,689.63 for the further repairs that they have concluded need doing to make our hot
water heater work, | decided that a second opinion would be prudent. I have calls in
with A-Team Plumbing as well as Rice and Lowe and await a call back. In the
meantime, it hasn’t been a terrible nuisance to not have hot water. For one thing
though, it does make mopping the floors less effective and | am sure there are several
other implications I haven’t thought of yet.



“Another Chance Hotel”:

Out in back, under the deck, we now have a waystation for books that are destined to
be discarded by the Friends of the Library when they are sorting donations. Many of
those books are in ‘good-enough’ condition, just not good enough for inclusion in
book sales. It’s long been a goal of mine to reduce the amount of good-enough books
going into our dumpster and this step will help with that quite a bit.

Continuing Education, Community Outreach & Library Advocacy:

The Librarians discussion panel @ Rosendale Theatre: Last week on the afternoon
of October 16™ | received a phone call from Melody who does promoting for the
Rosendale Theatre. After a last minute cancelation, she was hoping to find a couple
of library directors to lead a discussion after the screening of The Librarians this
coming Thursday the 23", | was willing to do it, but thought it would be appropriate
for me to see if the Director of MHLS (Rebekkah Smith Aldrich) and/or the President
of the Ulster County Library Association (Katie Scott-Childress) had time and desire
to run a panel discussion. Katie is actually Director of Rosendale Library, so it was
even more appropriate to ask her. It turned out that both are happy to do it so | will
get to sit in the audience and just participate in the discussion instead but it should
be a very interesting conversation. Tickets are still available and | hope that some of
you will join us for this screening and discussion.

Upcoming:

Ulster County Library Association meeting @ Hurley Library: On Tuesday, 10/21,
UCLA meets at Hurley Library. | have not been in that library in more than 20 years so



it will be interesting to see how it’s changed and also to see what Shannon has done
with the place.

MHLS Annual Membership Meeting: Due to the current Federal Government
Shutdown, the Wallace Center and FDR Library are closed. Therefore, this event has
been relocated to a place called The Academy in Poughkeepsie. Same time, same
schedule. The President of the ALA will be the keynote speaker. Sharon Briden, Fox,
and | have signed up to attend. Registration is now closed.

Bagels in the Basement: At our most recent programming meeting, Fox, Charlotte,
and | decided to hold another breakfast social with the Board, Staff, Foundation
members, and Friends of the Library. Once again we will enjoy some bagels and
coffee and chit-chat in the basement on a Thursday morning. November 13t from
10:30AM to 12PM to be precise.

Children’s Room Layout Change: | doubt that many people have walked into our
children’s room and said “This room makes perfect sense.” My first time in there left
me scratching my head and | have been troubled by its lack of usefulness as far as
programming goes ever since. Charlotte has been squeezing parents and kids in
there for some story times anyway but it’s always tight. After discussing it with
Charlotte, | have formulated a plan to rearrange the shelving in there so as to
eliminate the need for a huge peninsula of book shelves to take up most of the
middle of that room. She is going to finish another weeding cycle before we get
started, but at some point over the winter months we will set the collections in that
room to “In Storage” and close the room for a couple of weeks. All or most of the
books in there will need to be boxed up while the shelving is being moved. Charlotte
has requested that we paint in there while this is happening as well.

Summer or Fall Concert Series: As you know from previous reports, Fox wrote a
successful grant application to Arts Mid-Hudson to put on a concert series. The
deadline extension application has now also been approved so we don’t need to
scramble to put this on before March. It’s still being planned, but look for a
community building, teen attracting, culturally enriching series of shows featuring
local musicians and bands later in 2026.

Respectfully Submitted,
Jesse Chance, 10/20/25
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Town of Esopus Library

Programming & Engagement Manager’s Report - October

Final September Numbers October Numbers To-Date
(10/14)
Teen 57 (4 programs) 21 (3 programs)
Adult 251 (23 programs) 109 (11 programs)

Teen & Adult Programming Stats 2023 - 2025
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Yoga has at long last returned to the Esopus Library, much to the rejoicing of patrons

of all ages; Charlotte generously created space in our community room by testing
utilization of the kids room for Tuesday Bubbles and Babies storytime. Conditions

remain tight - we’ve just begun conversation about removing shelving, which requires our
middle grade (or “tween”) books be relocated to the Tween/Teen room - perhaps an
obvious solution. Plain as the nose on one’s face - it’s right there in the name! Still, we’re
very hopeful that this, combined with the spring construction of a children’s storytime/
educational garden, outdoor MahJongg tables, and increased deck seating, funded by the
Ascienzo Family Foundation grant successfully written by our programming team, will
grow our daytime programmatic capacity.

Adult Programming

« Movement Series Chair Yoga with Kathy S. has at long-last resumed; attendance is
high, as usual, for this popular series. QiGong with Charlotte G. will commence in
November, and she hopes to stretch her series into the New Year, though space concerns



in the spring means we’ll have to evaluate patron demand. Also beginning in the New
Year? Miss Lindy with Tony, a swing-inspired lindyhop dance class and social series,
which has proven popular at libraries in Saugerties and Rhinebeck.

Book Clubs Our long-running Reader’s Choice Book Club continues to thrive. This
month they tackle the doorstopper The Covenant of Water; Jesse’s (A)fternoon (B)ook
(C)lub also continues to report strong numbers. Our Rainbow Book Club, also meeting
Monday afternoons, has drawn a smaller crowd of 3 dedicated patrons, but these patrons
have been so excited to explore new titles and expand their horizons by sampling from
LGBTQ+ classics that none of us mind; | suspect the club will grow, given time. Part of
me would love to expand book club offerings - non-fiction? Trashy romance novels?
Mysteries? Each has the potential to draw in new demographics, but programmer fatigue
IS a concern.

Classes, Performances, and Workshops Is it a book club? A dinner party? Our
Cookbook Club has met twice so far, with a small but enthusiastic guest list. This month
we were visited by Chef Lenny Sutton, who runs Supper and Cookbook Clubs across the
library system, though this is the first one he’s heard of in Ulster. He offered advice for
library dinner party success which I plan to implement, from slight timing changes to the
purchase of takeout containers for leftovers. The Cookbook Club model has the potential
to help address food insecurity via Library programming, an area of passion of mine, as
well as the loneliness crisis impacting adults of all ages. I'm excited to see where it leads.

Also of note: one year ago today was our first open mic, in honor of National Coming
Out Day. | remember our Board President commenting on our headliner, musician and
music therapist TheyLoveThem, “They should have a musical.” Somehow, Larry has
manifested this into existence. Love recently performed a 45-minute musical entitled
Another Day in Paradise at the Philly Fringe Festival, and reached out to ask if they can
host the second performance of this musical at our Library. This will be on Thursday,
October 23, and | would love to see board members (ahem, Larry) come out for this
special event.

Teen Programming

Ongoing Groups Dungeons & Dragons & Pizza continues to be a major draw for teen
and tween audiences. In fact, we’ve seen such growth among tweens that we were briefly
in danger of losing some of the teens (who are not so amused by the 11-year-olds who
want to roleplay as “Humanoid Cheese.”) A quick pivot to allow our teenagers to run
their own campaign in the teen room has proven to be the solution - bringing the total
number of D&D groups to three. I’ve also added a Teen Writing Group which saw
some amazing works of adolescent fantasy worldbuilding at our first meeting. Soon,
we’ll also welcome life skills classes from Ulster BOCES to our library, and I’ve created



a program akin to Summer Reading for these students, many of whom have never set foot
in a public library. “Get a library card” will be our free square on their bingo cards.

e Classes, Performances, and Workshops The All-Out Open Mic continues to run
strong, drawing particularly tricky patrons to the Library: teens and young adults in their
20s and 30s. My one cool trick? Feed them. This month’s open mic will feature a 22-
year-old SUNY student named BL8KE as headliner.

Just a note that | also recently attended the MHLS Programmer’s Meet-up, where we
discussed Programming Evaluation and Metrics, among other topics. | connected with a Garrison
programmer who runs a Racial Justice and Diversity Committee for their library and who has
seen particular success with off-site trips. Inspired, I signed up for Library Staff Day at
Dia:Beacon with the hopes that we can implement similar programming soon in Esopus.

Respectfully submitted,

Fox North
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Town of Esopus Library

128 Canal Street
P.O. Box 1167
Port Ewen, NY 12466
Phone: 845-338-5580 / Fax: 845-338-5583

Children’s Programming Report - October 2025

September Programming in the Rear View

While September was quieter in terms of number of programs, 15, we still had an abundance of
children entering the library, 204 total participants. During our Friends Book Sale I hosted a
sweet and simple, but no less tasty apple tasting and craft program. We received a generous
donation of apples from Mead Orchard in Tivoli and children really got into tasting them and
letting their favorite be known (Snap dragons were the overwhelming favorite). It was exciting to
be in the library on such a busy and book filled day!

Also in September most of our recurring children’s programs returned including Tween Book
Club, Lego Club, Toddler Playgroup, Music and Movement, and Storytimes. We have been
running what I think has been a successful experiment of moving Tuesday’s Storytime up to the
children’s room. This has created a more cosy feeling and has exposed more children and adults
to the children’s room. For the winter season, however, | am hoping to move back downstairs to
give people more space.

October So Far

Beyond our usual weekly programming I have had a handful of fun and educational one-off
programs this month. First up was Fun with Fungi with local mycologist Luke Sarrantonio. Luke
brought enthusiasm for mushrooms to our small but mighty group and the kids loved making
their own cardboard mushroom sculptures (10 participants). The following day we had an
exciting visit from the Port Ewen Fire Department who imparted essential facts about fire safety
for children and adults alike. Children were introduced to a firefighter in full gear and then got to
hop into the fire truck (21 participants). And finally, and perhaps most excitedly, | hosted the
first meeting of our young readers book club (a book club for children in grades 2-5) with four
wonderful readers! It was so lovely to speak with them all and learn about what they like to read
and why. | am very excited to keep book clubs for kids and tweens going throughout the year! In
October | hosted 12 programs with a total of 173 participants.

October Coming Up

Coming up we have a super exciting youth and family yoga class which will meet once monthly
beginning Friday, October 17th. This program is brought to us by Mindful Yoga with Liz. Then,
later in the month, we will have a slew of Halloween programs! We will have Potions! On
Friday, October 24th which will allow kids to mix slime and other slippery and slimy creations.
Then on Wednesday, October 29th we will have a special storytime visit from Pediatric




Dentistry of Kingston who will read stories about the importance of dental hygiene. Then on
Thursday, October 30th I will host our Afternoon Storytime and fill it with Halloween stories
and an after-school program where we will make Candy Sushi!

Outreach

This month, in celebration of Halloween, |1 am doing a collaborative scavenger hunt with Connie
Spoth and her library class at Robert Graves elementary school. We’ve had a couple kids come
in already excited to find the five pumpkins hidden in the children’s room! At the end of the
month I will attend the Town’s Halloween festivities with a library table, crafts, and candy too!

Looking further ahead, early November will be quiet as | will be away for the first ten days but I
look forward to returning to the library refreshed and ready for programs filled with laughter,
fun, and gratitude.

Sincerely,
Charlotte, Children’s Programmer



Esopus Library
Buildings and Grounds Committee Meeting Minutes
Date: Monday, October 6, 2025
Time: 4:00 p.m.

1. Call to Order

The meeting was called to order at 4:00 p.m. Present were Sharon Briden, Don Carragher and
Laura Petit. Excused - Allen Olsen. Also present was Fox North

Notes:

e Jessie Chance experienced technical issues connecting via Zoom. Fox North took notes
on Jessie’s behalf and provided an update on the Children’s Garden Grant that was
recently received.

2. Master Plan for Grounds
Community Garden and Volunteer Policy

e Sharon reported that she received a draft policy from Jessie Chance regarding
community garden volunteers assisting with other garden beds on the property. She felt
the policy might be too comprehensive. Don noted that mandating volunteer hours could
contradict the nature of volunteering.

Community Garden Expansion

e Discussion included expanding the community garden by four beds. Laura offered to
include the Library in a food insecurity grant application to help offset material costs. The
grant could also support distribution of surplus vegetables. Don noted that fencing costs
were underestimated in previous estimates. The committee agreed to a letter of support
for the Esopus Community Foundation’s grant application to expand the community
garden and place a small farmstand for surplus produce.

Master Plan Phasing

e The committee discussed phasing in other elements of the master plan, including:



o Additional plantings in the pollinator garden
o Landscaping in front of the Library
e |Laura presented estimated expenses for future budgeting purposes. Don recommended

that the amphitheater be located west of the proposed reading garden. Fox raised safety
concerns regarding the amphitheater’s location to the parking lot and road for children’s

programs.
3. Gift Policy Discussion

e A brief discussion was held regarding the Gift Policy, currently under review by the
Governance and Policy Committee.

e Don suggested developing a trail along the entire perimeter of the property.
This would allow for many bench donations to be placed along the trail.

e Fox suggested offering fundraising or memorial opportunities, such as engraved pavers
or bricks featuring family names, along the trail route.

4. Adjournment
The meeting was adjourned at 4:45 p.m.

Next Meeting: Monday, November 3, 2025



Town of Esopus Library
Finance Committee Meeting Minutes

10/15/25

Present: Allen Olsen, Chair; Larry Decker; Jamila Khan; Jesse Chance, Library Director

Excused: Cindy Capraro

e The September 2025 expenses in the amount of $13,087.78 were approved.
o The September 2025 financials were reviewed.

e Most of the account changes requested of the accountants were accomplished. Jesse will follow
up to see that the remainder are done.

e A CD renewal of $45,000 by Jesse was approved by the Finance Committee

The next meeting is tentatively scheduled for Wednesday, November 5, 2025 at 4:00 pm

Submitted by Allen Olsen



Town of Esopus Library
Governance and Personnel Committee Meeting Minutes
October 7, 2025

Present: Martha Farrell, Larry Decker, Elaine Rylance, Laura Petit

We reviewed the Law Enforcement Inquiry Policy and made minor changes.

We discussed the need for a Service Animal Policy as there currently is not one.

We discussed that Martha has instructed the Board to fill out the Library Director Evaluation
form and will review the results once they are all in. They are due by the next Board Meeting
on Oct 29.

Our next meeting will be on November 4 at 3:00 pm

Submitted by Martha Farrell



TOWN OF ESOPUS LIBRARY

Committee: Sustainability, Research and Development

Date: Tues, October 7, 2025

Attendees: Don Carragher, Larry Decker, Martha Farrell, Fox North, Sharon Briden (Laura Petit)
Absent: Jesse Chance

Meeting Minutes:
Fox North filled in as Staff Representative in Jesse’s absence

Laura joined the beginning of the meeting to present the Esopus Community Fund’s request for
a Letter of Support for the Food Resiliency Grant she will be submitting on October 13. Funding
to include 4 additional community garden plots.

Next Steps: Letter of Support to come from Jesse (before 10/13).

Don reported on his conversation with Natalie Lincoln at Pat Ryan’s office regarding Safe Streets
and Transportation Alternatives (TAP) Grant opportunities for Towns. Next steps: Follow up with
Town regarding these opportunities.

Reviewed Grant and Donor tracking docs. Next Steps: Sharon to send to Jesse to be included in
Library’s Google Docs to be to be accessible for all those submitting/tracking grants and
donations.

Discussed including “Thank you” column to make sure we are formally thanking our supporters

Sustainability:

Cistern platform/set-up pricing needed (Don).

Potential Grant Funding: Ulster Savings Charitable Foundation? (Due 12/3)
Settling Pool - silt needs to be vacuumed out

Outreach: Discussed “Welcome Wagon” Packet as a resource/directory/guide for new library
patrons, local community and potential/new residents. Next steps: Library to coordinate with
local entities including: Town Hall, businesses, schools, cultural/entertainment, sports,
historical, religious, etc. for updated information

Submitted by: Sharon Briden

Next scheduled meeting: Tuesday, November 4, at 4:00 pm:



RESOLUTION OF THE BOARD OF THE TOWN OF ESOPUS LIBRARY
RESOLUTION 53 OF 2025

Payment of Claims
September 1, 2025 to September 30, 2025

WHEREAS, the total of all claims for payment, excluding wages and taxes, from September 1, 2025 to September
30, 2025 is $13,087.78.

WHEREAS, the Board has agreed to purchase all goods and services

WHEREAS, funds from the operating budget will be used to pay these claims

RESOLVED, the Board of Trustees of the Town of Esopus Library accepts and approves the payment of these
September 1, 2025 to September 30, 2025 items in the amount of $13,087.78.

FURTHER RESOLVED, that this resolution shali take effect immediately.

Moved: _Dbn (a.rraSM Seconded: MON&\W ‘PaMLQQJ

VOTE: Ayes: o1 Nays: gé Abstentions: gé Excused: gp Absent: l

Approved by the Board this Wednesday, October 29, 2025

Approving Signature: %

vLarryBécker, Board President




1:25 PM . Town of Esopus Library
10/08/25 Check Listing
Accrual Basis As of September 30, 2025
Type Date Num Name Memo Cir Split Credit
Checking/Savings
A0200 Cash Operating Fund
2020 Bank of GC Checking 6086
Check 09/03/2025 5454 Liberty Security System V25-0395 X A7410.452 Security System 76.00
Check 09/03/2025 5456 Deborah McMenemy - Reimb, V25-0397 X A7410.800 Health & Maj. Med. 424.45
Check 09/03/2025 4217 Jesse Chance V25-0398 X Other Grounds 49.96
Check 09/04/2025 4218 Ulster County Library Association V25-0399 A7410.437 Classes/Workshops 300.00
Check 09/17/2025 5464 National Business Technologies V25-0400 A7410.2439 Printer/Copier 251.33
Check 09/17/2025 5465 National Business Technologies V25-0401 A7410.2439 Printer/Copier 12.57
Check 09/17/2025 5466 Royal Carting Service Co V25-0402 X A7410.452 Trash 144.66
Check 09/17/2025 5468 Ingram Library Services V25-0403 X A7410.410 Young Adult Fiction *+ 80,08
Check 09/17/2025 5467 Charter Communications V25-0404 X  -SPUT- 279.98
Check 09/17/2025 5469 Friends of the Town of Esopus Library V25-0405 A9855 Friends Exp. Exchange 216.60
Check 09/17/2025 EFT CDPHP V25-0406 X A7410.800 Health & Maj. Med. 3,860.18
Check 09/17/2025 5470 Friends of the Town of Esopus Library V25-0407 A9855 Friends Exp. Exchange 31.84
Check 09/17/2025 5471 Herzogs V25-0408 X Other Grounds 7.12
Check 09/17/2025 5473 Elaine Jaffe V25-0409 X Other Grounds 81.01
Check 09/17/2025 5472 Virginia Lawther V25-0410 X Other Grounds 16.18
. Check 09/17/2025 5474 Central Hudson V25-0411 X A7410.452 Electric 478.00
N Check 09/17/2025 5475 Visa V25-0412 X  -SPLIT- 1,295.88
Check 09/30/2025 5488 Leah Pape V25-0413 Teen Programs 200.00
Check 09/30/2025 5489 AT&T Mobility V25-0414 A7410.419 Internet 419.44
Check 09/30/2025 5476 Jeff Cierniak V25-0415 Adult Programs 50.00
Check 09/30/2025 5477 Amazon V25-0416 -SPLIT- 197.77
Check 09/30/2025 5478 Ingram Library Services V25-0417 A7410.412 Adult Books - CD 213.29
Check 09/30/2025 5479 Luke Sarrantonio V25-0418 Childrens Programs 250.00
Check 09/30/2025 5480 Amazon V25-0419 Teen Programs 83.97
Check 09/30/2025 5481 Friends of the Town of Esopus Library V25-0420 EXCH A9855 Friends Exp. Exchange 133.00
Check 09/30/2025 5482 Dutchess TEKCON Industries, Inc. V25-0421 A7410.452 HVAC Maint 591.25
Check 09/30/2025 5483 Ingram Library Services V25-0422 .A7410.412 Aduit Books - CD 187.45
Check 09/30/2025 5484 Ingram Library Services V25-0423 A7410.410 Adult Non-Fiction 381.37
Check 09/30/2025 5485 Ingram Library Services V25-0424 A7410.410 Juvenile Fiction 153.44
Check 09/30/2025 5486 Eastern VSP, Inc. V25-0425 A7410.800 Health & Maj. Med. 89.04
Check 09/30/2025 5487 Ingram Library Services V25-0426 A7410.410 Juvenile Fiction 11.19
Check 09/24/2025 EFT Wage Works - Admin V25-0427 X A7410.800 Health & Maj, Med. 585,00
Check 09/30/2025 EFT Wage Works - Care Card V25-0428 X A7410.800 Health & Maj. Med. 1,692.17
Check 09/17/2025 5457 Central Hudson VOID: Printer Error X A7410.452 Electric
Check 09/17/2025 5458 Central Hudson VOID: Printer error X A7410.452 Electric
Check 09/17/2025 5459 Central Hudson VOID: Printer error X A7410.452 Electric
Check 09/17/2025 5460 Central Hudson VOID: Printer error X  AT7410.452 Electric
Check 09/17/2025 5461 Central Hudson VOID: Printer error X AT7410.452 Electric
Check 09/17/2025 5462 Central Hudson VOID: Printer error X A7410.452 Electric
Check 09/17/2025 5483 Central Hudson VOID: Prinfer error X A7410.452 Electric
Check 09/03/2025 5455 W2Z Accountants W25-0396 X A7410.437 Accountant 625.00
Total 2020 Bank of GC Checking 6086 13,469.22
Total AD200 Cash Operating Fund 13,469.22
Total Checking/Savings 13,469.22
TOTAL 13,469.22
Frimds = = me

¥13,087.18
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RESOLUTION OF THE BOARD OF THE TOWN OF ESOPUS LIBRARY
RESOLUTION 56 of 2025

Law Enforcement Inquiry Policy Update

WHEREAS, minor updates are needed in the Law Enforcement Inquiry Policy;

WHEREAS, The Governance and Personnel Committee offers the attached updated Law Enforcement
Inquiry Policy for Board approval;

RESOLVED, the Board of Trustees of the Town of Esopus Library accepts the changes to the Law
Enforcement Inquiry Policy.

FURTHER RESOLVED, that this resolution shall take effect immediately.

Moved: ’I’aﬂh;,ﬂk KM[\ Seconded: LMMQ /%711'(‘,

VOTE: Ayes: 3 Nays: Q Abstentions: gé Excused: s@ Absent:?

Approved by the Board this Wednesday, October 29, 2025

Approving Signature; /%j

g
Larry Decker, Board President



LAW ENFORCEMENT INQUIRY POLICY

Need for this policy: To protect each library user’s right to privacy and confidentiality with respect to information

sought or received and resources consulted, borrowed, acquired or transmitted by complying with the Civil
Practice Laws and Rules Section 4509 Library Records and by following the practices of the American Library
Association (ALA) Code of Ethics, Article II.

Procedure:

In the event that we are served with a formal and legitimate request by federal and/or state authorities under the
Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism
(USA Patriot Act) or the Foreign Intelligence Surveillance Act (FISA), the Town of Esopus Library Director and Staff
will comply with all specified requests.

Should any staff member be approached by a state, federal, or local officer, they should immediately ask
for identification, make a copy of that identification, and every attempt should be made to contact the
Library Director or the Assistant Library Director. In the case that neither the Library Director nor the
Assistant Director can be reached, the Library Board of Trustees President should be contacted.

The Library Director or person acting in histher their stead should then immediately call counsel for
assistance. If the agent presents a search warrant, subpoena, or other judicial process, it should
immediately be shown to counsel for approval.

Without a court order, no officer or federal agent has the authority to compel cooperation with an
investigation or require answers to questions. The staff member should only give hisfher their own name
and address if asked.

If the court order is in the form of a SEARCH WARRANT

A search warrant may be executed immediately and may be served to any employee.

Should a warrant be served, contact the Library Director or the Assistant Library Director. If the Director
or Assistant Director cannot be reached, contact the Library Board of Trustees President. The Director,
Assistant Director, or President will contact counsel. Should the Director, Assistant Director, or President
not be reachable, cooperate with the agent to the best of your ability and continue to try to contact the
Director or President.

Ask the agent serving the warrant to wait for consultation with counsel to approve the warrant and assure
that the search conforms to the terms of the warrant. The agent may or may not delay histher their
search for consultation with counsel. Should s/he not wait, the responding on site designee should read
the warrant to the best of hisfher their ability, insuring that it is valid. If thereis a question of validity, call
the local court for confirmation.

Cooperate with the search, only to the extent of identified records on the warrant. Should the agent
request assistance in identifying or securing records, the employee will cooperate fully with the request.
The employee should record and keep an inventory of the records or items seized, and if possible, make
copies for the agent so as to keep the originals.

Should the warrant served be issued under FISA, a “gag order” has been set into place and no one, under
any circumstances may disclose that the institution was served with the warrant or that records have
been produced pursuant to the warrant. ALL staff must comply with this order. Staff may still contact the
Director/Assistant Director/President, and legal counsel may be contacted.

If the court order is in the form of a SUBPOENA




® Asubpoena does not require an immediate response. Accept the subpoena, make a copy of it, and
submit it immediately to legal counsel.

¢ Counsel will examine the document for any legal defect and if finding one, advise the Library on the best
method to resist the subpoena.

¢ If the subpoena is in good order, the Library Director/Assistant Director/Board President will review the
document for all requested information and will follow the subpoena strictly. Do not provide any
information not specified in the subpoena.

e If disclosure is required, the Library may ask the court for a protective order keeping the information
confidential and limiting it to the particular case and the specific purpose for which it was requested. Ask
that access be restricted to those persons working directly on the case.

AFTER the visit and search

® The Library Director/Assistant Director/Board President and legal counsel need to review the subpoena or
search warrant to ensure that the library complies with any remaining requirements, including restrictions
on sharing information to others.

¢ Ifthe attorney is not reachable, counsel may be sought through the Office for Intellectual Freedom (1-
800-545-2433 x.4223) and inform the staff that you need legal advice—DO NOT disclose the reason you
need legal assistance or of the existence of a warrant.

®  Follow policy on communicating with the public and the media.

Responsibilities: It is the responsibility of the Director to review and update contact information at the beginning
of each fiscal year and/or as needed. Additionally, the Director shall ensure that all staff is trained in this
procedure.

Adopted by the Board of Trustees: August 30, 2006
Revised by the Board of Trustees: December 7, 2011
Revised by the Board of Trustees: November 20, 2013
Revised by the Board of Trustees: January 28, 2015
Revised by the Board of Trustees: March 27, 2019



RESOLUTION OF THE BOARD OF THE TOWN OF ESOPUS LIBRARY
Resolution 54 of Year 2025
LUKATIS DONATION
WHEREAS, Catherine E. Lukatis named the Esopus Library as a quarterly recipient of a portion of
her trust’s earned net income, to be used in an unrestricted manner
WHEREAS, this quarter the library’s share is $710.37

RESOLVED, the Board of Trustees of the Esopus Library accepts the quarterly share of income in
the amount of $710.37 from the Lukatis Trust into the operating funds for the Library

FURTHER RESOLVED, that this resolution shall take effect immediately.

Moved: Flajas ﬁ»{ lan Seconded: Cindu ai’/drga,fd“‘

VOTE: Ayes: 5 Nays: ¢ Abstentions: sé Excused: gé Absent: ’

Approved by the Board this Wednesday, October 29, 2025

Approving Signature: %{ L\QQA

Larry Decker, Board President




RESOLUTION OF THE BOARD OF THE TOWN OF ESOPUS LIBRARY
Resolution 55 of Year 2025

Acceptance of the Ascienzo Family Foundation Donation

WHEREAS, the Ascienzo Family Foundation donated $7500.00 in October, 2025 for outdoor
programming expansion.

WHEREAS, The Board of Trustees accepted Resolution #24 of 2004 stating that only donations of
$500 or less can be added into the Operating Budget Gifts and Donations General Fund without

resolution, and only if their use is unrestricted.
& 202 Budgel

WHEREAS, the donation will be allocated to the A7410.422 and 424 line item designated for
Programming.

RESOLVED, the Board of Trustees of the Esopus Library accepts this monetary donation of
$7500.00 from the Ascienzo Family Foundation and approves the designation of funds as stated
above.

FURTHER RESOLVED, that this resolution shall take effect immediately.

Moved: Mwﬂj\a ‘F&Mﬂjﬂ Seconded: Em (?Mv;églj

VOTE: Ayes: Z Nays: gé Abstentions: g; Excused: éé Ab:;erfﬁ ___,J____

Approved by the Board this Wednesday, Qctober 29, 2025

Approving Signature: ()727

Larry Decker, Board President




