
Town of Esopus Library 

April Board of Trustees Meeting 

Wednesday, April 22, 2026  

 

Agenda 

 

 

Call to order       Larry Decker 
 

Approval of February Board Meeting Minutes  
  
Public Comment (2 minutes each)    Public 

Treasurer’s Report/Finance Committee    Allen Olsen 
 

Director’s Report           Jesse Chance 

 May 27th Board Meeting to start at 4:30 pm 
 
 
Friends        Elaine Rylance   

Committees 

1. Buildings and Grounds – Laura Petit  

2. Governance and Personnel – Martha Farrell / Laura Petit 

3. Sustainability, Research and Development –  Sharon Briden 

4. Trustee Training Committee – Don Carragher 

 

Adjournment 

 

 

Resolutions: 

 
2026-14 – Payment of March Claims 
2026-15 – Personnel Actions – M. Burger 
2026-16 – Section 8 Personnel Policy Update 
2026-17 – Amendment to 2026 Budget 
 
 
 
 
 
 
 



TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
March 25, 2026 
  
   
Board Members Present:  Don Carragher, Elaine Rylance, Larry Decker, Jamila Khan, Cynthia 
Capraro, Laura Petit, Sharon Briden and Martha Farrell and Allen Olsen (arrived at 6:15pm) 
Board Members Excused:   
Board Members Absent:   
Staff Present:  Jesse Chance, Mary Garraty 
  
Public:    none 
  
I.CALL TO ORDER 
The meeting of the Town of Esopus Library Board of Trustees was called to order by President, 
Larry Decker at 6:01 p.m.    
  
II. APPROVAL OF MEETING MINUTES   
Written minutes for the February monthly Board Meeting held on February 25, 2026 was 
submitted and open for review.  A motion to accept the minutes of the February monthly Board 
meeting held on February 25, 2026, was made by Elaine Rylance and seconded by Don 
Carragher. 
AYE: 8; NO:  0; ABSTAIN:  0 
Board Members Excused:  
Board Members Absent: Allen Olsen 
  
   
III. Presidents Word –   Larry Decker   
Larry discussed the banned books symposium to be held on May 16th.  He encouraged all to 
attend. 
  
  
IV. Public Comment -  None 
  
   
V. TREASURER’S REPORT/FINANCE – Allen Olsen 
Jamila reviewed the Finance Committee Meeting minutes and presented the resolutions listed 
below.    
  
Resolution #12 of 2026 (Payment of February Claims):  The Board of Trustees of the Town of 
Esopus Library accepts and approves the payment of claims from February 1, 2026 to February 
28, 2026 for items in the amount of $20,750.28.  A motion to accept the resolution was made 
by Elaine Rylance and seconded by Martha Farrell.   
AYES: 8; NAYS:  0; ABSTENTIONS:  0 



Board Members Excused:  
Board Members Absent: Allen Olsen 
  
  
    
VI. DIRECTOR’S REPORT –  Jesse Chance  
Written reports were submitted from the Director, the Adult and Teen Programmer and the 
Children's Programmer.  Jesse reviewed the Director’s report.  Jesse reported on the progress of 
the current grant applications.  Everyone that applied for a plot in the Community Garden was 
awarded a plot. The cement issue with the walkway is being addressed.  Mr. Drake will be fixing 
the bad cement area.  Lorelei, the bookkeeper, is working well.  The search for an office clerk 
has commenced.  Jesse is having difficulty with the program for the Annual Report to NYS.    
  
  
VII. FRIENDS – Elaine Rylance 
The membership drive is in full force.  Friends is preparing for the craft and plant sale scheduled 
to be held on April 25th.   
  
  
VIII. COMMITTEE REPORTS 
  
Buildings and Grounds –  Laura Petit 
Written report was submitted.   Don reported on the committee since he filled in for Laura.   
The work on the hot water heater is completed.  RFP (request for proposal) is live.  The bid for 
the solar array upgrade project work has been released.   
  
Governance and Personnel –  Martha Farrell   
Written report was submitted. Martha reviewed the committee meeting minutes and presented 
the following resolutions.   
  

 Resolution #13 of 2026 (Personnel Actions - L. Salgarolo):  The Board of Trustees of the 
Town of Esopus Library agrees to the personnel action’s resolution.  A motion to accept 
the resolution was made by Jamila Khan and seconded by Don Carragher. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   
Board Members Absent:  

  
  
      
Sustainability, Research and Development – Sharon Briden 
Written report was submitted.  Sharon reviewed the committee meeting minutes.  The Plan of 
Service is still being revised.  An eighth goal for sustainability is being added.  They applied for a 
grant with Hudson Valley Credit Union to add a utility sink.   The committee is waiting to hear 
about the status on the Bank of Greene County grant.   



  
  
  
IX. Trustee Training 
Jamila will send a reminder for upcoming trustee training.   There is an online training event 
scheduled for April 16 at 5pm regarding the hiring and evaluating of a library director.  Cindy 
read from the handbook about facilities for trustee training.    Don reminded that trustees need 
to ensure the library is prepared for any emergency and it's important that the library is 
maintained.  We have a Facilities Plan that needs to be updated in June.  However, the Plan of 
Service needs to be updated first.   Jesse suggested a ‘building bible’ to keep up with items that 
need to be replaced.  
  
   
  
X. ADJOURNMENT 
There being no further business or discussion, Elaine Rylance made a motion to adjourn and it 
was seconded by Jamila Khan.  The meeting was adjourned at 6:40 p.m. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:    
Board Members Absent:   
  
 
  
Prepared by M. Garraty, Secretary to the Town of Esopus Library Board of Trustees  
 



 

Director’s Report – April 2026 

Ongoing and/or Completed Business 

 

Solar Power Array Upgrade Project: 
On April 1st, our project manager, Craig Hightower, hosted a pre-bid site visit, which was attended 

by three companies: GreenPoint Solar, Renua Electric, and Solar Liberty. We now await to see if 

all three companies choose to submit bids. 

Annual Report to NY State: 
I submitted our report to MHLS for review on April 8th and am awaiting their determination as to 

whether any corrections are needed. As the report is not yet finalized, it will be presented to the 

Board for approval at the May meeting. 

Account Clerk Position: 
In preparation for Deb’s departure, we have successfully hired Marie Burger as a part-time clerk 

(non-competitive), scheduled for up to 17 hours per week. Marie is a retired IRS agent whose work 

focused on fraud investigation, including PPE loan oversight during the pandemic. She is also a 

Town of Esopus resident and a former Library Board member, bringing both professional expertise 

and local familiarity to the role. - Given her background, I anticipate that Marie will be able to 

contribute meaningfully in short order, and I believe she will fit in well with the work culture we 

are continuing to build here. 

 

Continuing Education, Community Outreach & Library Advocacy 

100th Anniversary John Burroughs Literary Awards: 
Due in no small part to the attention generated by the Burroughs’ Brunches that Fox conceived of 

and has been coordinating, Joan Burroughs invited us to this prestigious luncheon. Fox and I were 

pleased to attend, represent the Library, strengthen our connections to the John Burroughs 

Association, and develop new ones. We were seated with Roscoe Pecora and Shannon Harris, both 

of local political note, as well as other prominent Esopus residents. 

Ulster County Office for the Aging: 
Thanks to the indefatigable—and greatly appreciated—Don Carragher, we are strengthening our 

ties to this venerable organization. Don will be leading a UCOA-sponsored Disaster Preparedness 

workshop here in the coming weeks, and we will work to bring additional programs to our calendar 

over the course of the year. 

American Red Cross: 
Another organization with which we are developing (or redeveloping) a relationship is the 



 

American Red Cross. We are working on scheduling a blood drive to take place in the community 

room, with a tentative date of August 1st. 

 

 

Upcoming 

Arts, Crafts, and Hobby Supply Sale: 
Donations continue to steadily come in. I will be spending a couple of days in the basement getting 

materials generally sorted before the sale is set up in the community room on Friday, April 24th 

(following the toddler play group). Plant donations will be accepted on April 23rd and 24th. This 

year, coinciding with the sale, we will also host a Burroughs Brunch lecture on the history of 

Mount St. Alphonsus, which should make for a particularly engaging Saturday. 

Community Garden Expansion: 
Thanks again to Don, as well as many enthusiastic volunteer gardeners, significant progress has 

been made on the garden expansion. The ground has been broken, the fence framework installed, 

and compost and mulch have been spread over the new space. Remaining tasks include tilling, 

stretching the wire fencing, and staking out the new plots. I have not yet finalized whether we will 

add six or eight plots, but I am confident that demand can be met and that no one will be left out 

this season. This project has been made possible through a grant from the Community Foundation 

of the Hudson Valley, in partnership with the Esopus Community Foundation, for which we are 

very grateful. 

Rain Catchment Cistern: 
Thanks to a generous grant from the Bank of Greene County, we have secured funding to redirect 

the Library’s gutters into the cistern, pour a concrete pad for its installation, and cover associated 

costs related to trenching irrigation lines. 

Outdoor Programming Area: 
With support from the Ascienzo Family Foundation (thank you!), we will be constructing a fenced 

outdoor programming area. While primarily intended for children’s programming, the space will 

also be adaptable for broader community use. 

Esopus Volunteers Monthly Update Newsletter: 
I am in the process of launching a secondary Library newsletter focused specifically on volunteer 

efforts. A shared document will be created to track ongoing needs and upcoming projects, allowing 

volunteers to log completed work and avoid duplication of effort. 

The newsletter will also serve as a platform to highlight past contributions and recognize individual 

volunteers. As a first step, I will be compiling a list of both ongoing and one-time projects; 

suggestions are welcome. 



 

Annual Report to the Community: 
Over the coming weeks, I will extract key data from the 2025 Annual Report to New York State 

and present it alongside 2024 figures in a clear and visually engaging format as part of our Annual 

Report to the community. 

Respectfully Submitted, 

Jesse Chance 

4/15/2026 

 



Children’s Programming Report - April 2026 

 

April has been a lovely spring filled month! So many fun programs have already happened and I 

look forward to some more in the pipeline! While I write this it feels like summer outside and 

puts me in the state of mind to get ready for summer programming!  

 

End of March 

* Chess club, which currently meets once a month, has continued to be a well attended and very 

fun program. During our March meeting we had too many players and not enough chess boards 

which lead to collaboration and teaching moments. This program continues to be one of my 

favorites to run and fills the final Friday of the month with a lot of joy. [19 attendees] 

* Very Hungry Caterpillar Party on Friday, March 20th was a really sweet program that had a 

lovely and engaged turn out. We all made paper caterpillar crowns, enjoyed snacks, and read 

through the classic story. [11 attendees] 

* Totals for March: 28 programs, 404 attendees 

 

April so Far 

* To kick off April I hosted a week filled with Spring Break focused programming. We started 

with a Crafternoon, our usual Lego Club, a visit from the Mohonk Preserve, and then Strawberry 

Felting! Each event was really fun and reached a large group of out of school children. Creatures 

Alive with the Mohonk Preserve was an exceptional program and engaged a lot of kids to think 

scientifically. I look forward to having Mohonk back for another program, hopefully this 

summer. Additionally, during and after spring break, along with the Robert Graves Elementary 

School, we hosted a Bingo challenge for students. Students were encouraged to read widely 

during their time off from school.  

* To end Spring Break I attended the Town of Esopus’ Spring/Easter event. It was wonderful to 

participate in this event and get to interact with so many members of our lovely community. 

Next year I will make sure to bring more craft supplies!  

* On Saturday, April 11th I hosted author and illustrator Esme Shapiro for a storytime and 

illustration demonstration. This was such a fun program. Esme is a delightful writer and even 

more delightful in person. All the kids and their grownups were very engaged and got to draw 

lots of funny combination animals. [28 attendees] 

Upcoming 

* Later this month I am excited to host a Winnie the Pooh Tea Party for kids of all ages! We will 

have snacks and stories along with teddy bears for all. Then to celebrate Earth Day we will paint 



planters and then plant seeds to hopefully water, feed, and watch grow as we travel closer to 

summer.  

* May will be a little quieter on the children’s programming front but still host all of our usual 

programs along with a “late night” PJ Storytime on Thursday May 28th. As well as celebrate the 

return of Annie, the therapy dog, on Saturday, May 2nd for another wonderful reading filled 

adventure.  

 

Warmly, 

Charlotte, Children’s Programmer 



   

 

 

Programming & Engagement Manager’s Report – April 
 

 Final March Numbers April Numbers To-Date (4/14) 

Teen 157   (7 programs) 45 (2 programs) 

Adult 316  (27 programs) 170 (12 programs) 

 

 

Please note our all-time high programming attendance of 473 teen and adult patrons over 

34 programs. According to our records, we’re now regularly exceeding pre-COVID 

programming numbers. 

Adult Programming Highlights 

- Movement Classes: Charlotte Gibbons’ popular QiGong/Kung Fu class wraps things 

up this month – there will be a brief hiatus and then we’re right back into Chair Yoga 

with Kathy S.  

- Workshops, lectures, and special classes: This month we hosted our second Garden 

Planning workshop with Lynda Keyes; garden manager Pat helped me to round up 

15 gardeners in the middle of their work day, and we had a surge in Seed Library 

sign-ups after; 350 seed packets have been distributed to 35 patrons this season. 
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We also hosted our second Burroughs Brunch Lecture Series, this time featuring 

naturalist Susan Fox Rogers with a talk on John Burroughs and Birding – 

previously a Naturalist-in-Residence at the Red Hook Library. I’m grateful for Red 

Hook’s director, Alex Geller, for making the connection, which brought a full room 

of 40 attendees, among them neighboring library admin, Friends, board members, 

local birders, and a crow in a wind-up peanut car. Joan Burroughs was on hand to 

introduce Susan, and then extended an invitation for myself and Jesse to the John 

Burroughs Literary Awards Luncheon at the Yale Club in New York City. We 

sat at the prestigious lichen table.  

 

This experience underscores one of my primary beliefs about library programming: 

we’re better when we work together. We also hosted MHLS’s Programmer’s 

Forum and Meet-Up this week; it was wonderful to welcome about 30 library 

professionals to our community room. During the forum, we talked about the 

importance of cooperation rather than competition – to learn what individual libraries 

do well, share resources, and support one another across our system, so that we can 

better support our patrons. 

 

(To that end, check out Red Hook’s latest Naturalist-in-Residence, bushcrafter Randy 

German, for some library programming that I suspect would interest Don, especially.) 

Teen Programming Highlights 

- Our All-Out Open Mic is on hiatus this month as I’m using the third Thursday to 

instead host a klezmer and poetry night called A Night of Simcha, funded by a grant 

from Arts Mid-Hudson. While 35 patrons are registered for accordion music and egg 

creams, I’ve also received several complaints from our usual open mic folks, who 

were impatient to learn that our open mic will return next month with local teacher 

and Esopus resident Dan Pitt.  

Respectfully submitted, 

Fox North 



Town of Esopus Library​
Buildings & Grounds Committee Meeting Minutes​
April 26, 2026 

The meeting was called to order at approximately 4:10 PM. Those in attendance included Don 
Carragher, Allen Olson, Sharon Briden, Laura Petit, and Jesse Chance. 

Don Carragher provided an update on the community garden expansion. He reported that the 
slope of the land is more gradual than originally anticipated, so the existing sod layer was left in 
place rather than removed. He plans to till the area once he receives a replacement part for his 
machine. Jesse Chance suggested that the library purchase the needed part since Don is 
performing the work. Jesse also noted that volunteers will assist with installing the gate and 
laying boards. Deb and Pat, community garden volunteers, will help measure garden plots. 
Reuben Nunn from the Bruderhof Community will deliver compost, and Jesse will cover it with a 
tarp until it is ready for use. Work is weather-dependent, with progress expected to begin the 
following week. 

Jesse reported on the solar array project, stating that the request for proposals has been 
issued. A site visit held on April 1, 2026 was well attended by four companies, and proposals 
are due April 24, 2026. There is still a question regarding whether fencing around the solar 
arrays is required under zoning regulations. Jesse also reported a $90,267 match through 
BESS funding to support expanded fencing, decommissioning of the old solar field, and hiring a 
project manager. Plans include replacing and expanding the solar array from 24 to 48 panels. 
Don suggested retaining the old panels for backup use in case rooftop panels fail. The 
committee continues to consider where to store the 24 panels that will be removed. 

Regarding the rain catchment cistern project, the committee needs to hire a company to 
excavate a shallow pit for concrete installation, install a pump, and trench for the irrigation 
system. They are currently awaiting responses from Bank of America and the Bank of Greene 
County. 

Jesse reminded board members about a meeting with Fox held on April 7 at 12:00 PM to 
discuss programming for the new children’s garden. The discussion included installing fencing 
to reduce road noise and improve safety for children. 

For sidewalk repairs, the contractor is coordinating with a cement subcontractor to address 
spalling issues. 

Jesse reported that building repairs have exceeded the budget and recommended a budget 
adjustment of $6,824.85 from the fund balance. A resolution will be forwarded to the Finance 
Committee once finalized. 

The committee reviewed several equipment repairs and maintenance costs. The backup pump 
repair is estimated at approximately $4,000. The geothermal system required glycol 
replacement at a cost of $2,102.52, and it was recommended that glycol replacement be 



included in future budgets every two to five years. The server room heat pump actuator cost 
$1,075 to repair, and the water heater replacement cost $2,600. Snow plowing exceeded the 
budget by $1,630 due to a severe winter. 

Looking ahead, the Buildings and Grounds Committee will incorporate ongoing maintenance 
costs into future budgets and discuss a Facilities Update Plan, including roof replacement, at 
the May meeting. 

The meeting was adjourned at 4:48 PM. 

 



Town of Esopus Library 

Finance Committee Meeting – April 10, 2026 @ 4pm 

Attendees: Larry Decker, Cindy Capraro, Allen Olsen and Jesse 

Chance 

 

Minutes 

 

1.   Approved February 2026 payments of $22,002.96 

($22,186.96 – $184.00)  

 

2.   Reviewed February 2026 financials. Jesse answered 

questions, and will follow up on several matters, including 

regarding payroll, some negative numbers in the donations and 

grants area, a large credit in property insurance, and some 

general spreadsheet matters. 

 

3.   Jesse reported on several items, including that he has hired 

a replacement for Deb – a former board member, the receipt of 

a $1,000 donation from Greene County Bank for the cistern, an 

update on concrete repairs, and a buildings and grounds 

expense overage related to the water heater and snow removal. 

 

4.   Adjournment 



Town of Esopus Library 
Governance and Personnel Committee Meeting Minutes 
Tuesday, April 14 
Time: 3:01 p.m. – 3:21 p.m. 
 
Attendance: 
Jesse Chance, Larry Decker, Elaine Rylance, Laura Petit 
 
Call to Order: 
The meeting was called to order at 3:01 p.m. 
 
Personnel Policy Updates: 
 
Martha’s proposed changes to the personnel policy were reviewed and accepted. 
 
It was suggested that all instances of “Library” be capitalized and that the title “Library 
Technician” be used consistently. 
 
Larry Decker expressed appreciation for revising gender-specific pronouns (“he/she”) to neutral 
language referring to orientation rather than preference. 
 
Elaine Rylance questioned a duplicate paragraph in the policy handbook; Jesse Chance clarified 
that the entries refer to two distinct classifications. 
 
Section 8.4 (Staff Education and Development):  The committee reviewed Section 8.4 regarding 
memberships.  It was agreed that the second sentence should be removed.  The second 
paragraph will be revised to state that, upon approval of the Library Director, membership dues, 
costs, and fees will be reimbursed.  A resolution will be brought forward to amend the Bylaws 
accordingly. 
 
 
Staffing Updates: 
 
Jesse Chance reported the hiring of Marie Berger, who will officially begin at the end of the 
month and is currently in training. 
 
He also verified through Ulster County Civil Service that Marie will be classified as a clerk, 
working up to 17 hours per week at a rate of $22 per hour.  A formal resolution will be 
presented to appoint her to the position. 
 
 
Adjournment: 
The meeting was adjourned at 3:21 p.m. 



April Sustainability, Research and Development Committee Meeting Minutes 
  
Date: April 14, 2026 
Time: 4pm  
  
Attendance: Sharon Briden, Don Caragher, Larry Decker, Jesse Chance  
Absent:  Martha Farrell 
  
  
Plan of Service - Reviewed updates (1-3), Jesse submitted reworked #8 
 
Grants: 

AWARDED: Bank of Green County  
Amount Awarded: $1000 
Project: Cistern  
Next steps - Jesse to contact Gutter company 

 
Upmobility Grant: This Capacity Building grant opportunity is for a max of $100,000 
designed to support an organization’s internal effectiveness - discussed “Privacy Pod”  
The deadline is April 30. (Or again October 31) 

 
American Club of Ulster County for produce/plant donation table for the community 
gardens project. Due: May 1 

 
(New since meeting): NY Community Trust/Pollinator Conservation Fund - $5-20k. Due: 
May 20 

 
Sustainable Libraries Initiative - in process of being completed. 

 
 
Minutes submitted by Sharon Briden 
 


























