
Town of Esopus Library 

May Board of Trustees Meeting 

Tuesday, May 26, 2026  

 

Agenda 

 

 

Call to order       Larry Decker 
 

Approval of February Board Meeting Minutes  
  
Public Comment (2 minutes each)    Public 

Treasurer’s Report/Finance Committee    Allen Olsen 
 

Director’s Report           Jesse Chance 
 
Friends        Elaine Rylance   

Committees 

1. Buildings and Grounds – Laura Petit  

2. Governance and Personnel – Martha Farrell  

3. Sustainability, Research and Development –  Sharon Briden 

4. Trustee Training Committee – Don Carragher 

 

Adjournment 

 

 

Resolutions: 

 
2026-18 – Payment of April Claims 
2026-19 – Annual Report to NY State Library 
2026-20 – Annual Report to the Community 
2026-21 – Updated Plan of Service 
 
 
 
 
 
 



TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
April 22, 2026 
  
   
Board Members Present:  Sharon Briden, Cynthia Capraro, Don Carragher, Larry Decker, Jamila 
Khan, Allen Olsen and Elaine Rylance 
Board Members Excused:  Laura Petit 
Board Members Absent:   Martha Farrell 
 
Staff Present:  Jesse Chance 
  
Public:    none 
 
I.CALL TO ORDER 
The meeting of the Town of Esopus Library Board of Trustees was called to order by President, 
Larry Decker at 6:00 p.m.    
  
  
II. APPROVAL OF MEETING MINUTES   
Written minutes for the March monthly Board Meeting held on March 25, 2026 was submitted 
and open for review.  A motion to accept the minutes of the March monthly Board meeting held 
on March 25, 2026, was made by Allen Olsen and seconded by Elaine Rylance. 
AYE: 7; NAYS: 0; ABSTAIN:  0 
Board Members Excused: Laura Petit 
Board Members Absent: Martha Farrell 
  
   
III. Presidents Word –   Larry Decker   
  
  
IV. Public Comment -  None 
    
V. TREASURER’S REPORT/FINANCE – Allen Olsen 
Allen reviewed the Finance Committee Meeting minutes and presented the resolutions listed 
below.    
  

 Resolution #14 of 2026 (Payment of March Claims):  The Board of Trustees of the Town 
of Esopus Library accepts and approves the payment of claims from March 1, 2026 to 
March 31, 2026 for items in the amount of $22,002.96.  A motion to accept the 
resolution was made by Jamila Khan and seconded by Cindy Capraro.   
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  Laura Petit 
Board Members Absent: Martha Farrell 



  
VI. DIRECTOR’S REPORT –  Jesse Chance  
Written reports were submitted from the Director, the Adult and Teen Programmer and the 
Children's Programmer.  Jesse reviewed the Director’s report.  Jesse discussed the Solar 
Upgrade bids which are due.   He also spoke about the replacing of the failed cement which is 
estimated to be scheduled for repairs in early May.  Jesse will announce the actual repair work 
date once it is finalized.  He mentioned that new plots are open for gardeners in the Community 
Garden.  Jesse pointed out that the Ulster County Library Association (UCLA) website (uclib.org) 
is chock full of resources for all patrons.  All you need is your library card. 
  
 VII. FRIENDS – Elaine Rylance 
 Elaine spoke about the poorly attended tea party that Friends put on as a membership drive.  
They will try again this summer.  She also discussed the upcoming Arts and Crafts Supply Sale 
scheduled for April 25th from 10:00 am to 2:00 pm 
  
   
VIII. COMMITTEE REPORTS 
  
Buildings and Grounds –  Don Carragher for Laura Petit 
Written report was submitted.   Don reviewed the committee meeting minutes and presented 
the following resolution. 
  

 Resolution #17 of 2026 (Amendment to 2026 Budget):  The Board of Trustees of the 
Town of Esopus Library authorizes the adjustments to the final 2026 Budget in order pay 
hot water heater and snow removal.  A motion to accept the resolution was made by 
Allen Olsen and seconded by Elaine Rylane. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0     
Board Members Excused: Laura Petit 
Board Members Absent:  Martha Farrell 

  
 
  
Governance and Personnel –  Elaine Rylance for Martha Farrell   
Written report was submitted. Elaine reviewed the committee meeting minutes and presented 
the following resolutions.   
  

 Resolution #15 of 2026 (Personnel Actions - M. Burger):  The Board of Trustees of the 
Town of Esopus Library agrees to the personnel action’s resolution.  A motion to accept 
the resolution was made by Jamila Khan and seconded by Don Carragher. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  Laura Petit 
Board Members Absent: Martha Farrell 

  
 



 Resolution #16 of 2026 (Update to Section 8 Policy of the Personnel Policy Manual):  
The Board of Trustees of the Town of Esopus Library accepts the changes to Section 8 of 
the Personnel Policy Manual.   A motion to accept the resolution, as amended, was 
made by Elaine Rylance and seconded by Sharon Briden. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused: Laura Petit 
Board Members Absent: Martha Farrell 

  
 
      
Sustainability, Research and Development – Sharon Briden 
Written report was submitted.  Sharon reviewed the committee meeting minutes.     
  
  
  
IX. Trustee Training 
Jamila Khan reported about an upcoming Trustee Handbook Training regarding Laws and 
Regulations which will be held on June 17 from 5:00 pm to 6:30 pm 
 
   
  
X. ADJOURNMENT 
There being no further business or discussion, Elaine Rylance made a motion to adjourn and it 
was seconded by Jamila Khan.  The meeting was adjourned at 6:40 p.m. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   Laura Petit 
Board Members Absent:  Martha Farrell 
  
  
  
Prepared by M. Garraty, Secretary to the Town of Esopus Library Board of Trustees  
 



Director’s Report – May 2026 

Ongoing and/or Completed Business 

Annual Report to New York State / Annual Report to the Community: 
Following review by MHLS, the Library’s 2025 Annual Report to New York State 

has now been finalized and is ready for presentation to the Board.  

Meanwhile, at the same time as I’ve been expanding the Community Garden and 

shepherding the solar project into being I’ve been working on the Library’s Annual 

Report to the Community, which synthesizes statistical data, major initiatives, and 

organizational accomplishments from the past year into a more accessible and visually 

engaging format for public distribution.  

The State Report continues to reflect a very strong year for the Library: 

 48,516 annual visits  

 41,376 physical circulations  

 17,421 digital circulations  

 644 programs offered  

 7,913 total program attendees  

 5,658 registered borrowers  

Programming and attendance numbers remained especially encouraging across all age 

groups, with particularly strong participation in children’s programming and adult 

events. 

Solar Power Array Upgrade Project:  
As a preamble to the most recent B&G meeting on May 14th we had a zoom meeting 

with the owner of Greenpoint Solar and Electric, Jeffery Tamayo to ask our final 

questions before fully approving the proposal. A contract is being prepared for me to 

sign and we will have another site visit one week after it’s signed to go over 

placement of solar array and battery back-up sytem. Jeffery estimates that it will take 

4 to 6 weeks to get our permits, etc. and work will begin directly upon completion of 

licensing stage. Work should take 2 weeks. 

 

Community Garden Expansion: 

We’ve excavated. We’ve tilled. We’ve drilled post holes and stretched wire fencing 

into place. We’ve done it all and we have a beautifully expanded community garden 

to show for it. Thank you so much to all who sweated and fretted and got this done! 

 



Volunteer Engagement & Community Partnerships 
Work continues on the development of the volunteer newsletter and project tracking 

system discussed last month. The goal remains to better coordinate volunteer efforts 

while also recognizing the tremendous amount of labor and expertise community 

members continue to contribute to the Library. The first edition will hit in-boxes on 

Wednesday, May 20th. 

We also continue strengthening relationships with several community organizations, 

including the Ulster County Office for the Aging, the American Red Cross, and the 

Esopus Community Foundation with additional collaborative programming 

anticipated later this year.  

Statistical Snapshot – 2025 
The completed Annual Report to New York State provides a useful overview of the 

Library’s current scale of operations. 

Library Use 
 48,516 annual visits  

 5,658 registered borrowers  

 58,797 total physical and digital circulations combined  

 11,680 interlibrary loans borrowed  

 5,936 interlibrary loans loaned  

Programs & Community Engagement 

 644 total programs offered  

 7,913 total attendees  

 213 Summer Reading participants  

 2,122 Summer Reading program attendees  

Collections & Technology 
 27,253 total physical items  

 1,726 items added during 2025  

 6,862 WiFi sessions  

 2,500 public computer sessions  

Operations 

 2,236 annual open hours  

 43 public service hours weekly  

 6.56 FTE staff members  

These figures continue to illustrate the degree to which the Library functions not 

simply as a lending institution, but as a highly active public community space. 



Upcoming 

Outdoor Programming Area & Rain Catchment Project: 

These projects are both still working their way through the planning stages. But we do 

have money from grants for both and the programming area must be complete by this 

fall so progress will be steady. 

 

Blood Drive 
We are coordinating with the American Red Cross to host a community blood drive in 

early August. 

  

Long-Range Planning Document:  

Sustainability, Research and Development Committee is very close to finished 

reviewing and revising this key document 

 

Facilities Plan:  
Buildings and Grounds Committee has just begun reviewing and revising this 

essential document. 

 

Respectfully Submitted, May 18th 

Jesse Chance 

Library Director 

 



 
 
 
Children’s Programming Report - May 2026 
 
April Highlights 

-​ April ended on a very sweet and adorable note with a Winnie the Pooh Tea Party! Many 
attendees came dressed to impress in costumes and winnie the pooh themed outfits which 
added to the party feel. After reading a story about Winnie the Pooh in spring time, 
everyone made character themed headbands and colored in drawings of Pooh and all of 
his friends while snacking on “tea” (apple juice) and cookies. I’m excited to host a Tea 
Rex Tea Party this summer!  

-​ April totals: 31 programs, 433 attendees 
May  

-​ On Saturday, May 2nd we had another visit from therapy dog Annie. Children and their 
families enjoyed spending time with her and listening to a bunch of silly stories. I look 
forward to finding time in our fall schedule to have Annie back! [8 participants] 

-​ During our regularly scheduled Lego Club, on May 6th, we had a visit from the team at 
Experience Clean Heat who ran a special“Building Block Challenge” for all Lego club 
participants. Everyone made a building creation related to environmentalism and nature 
which included flower gardens and cloud creations. [16 participants] 

-​ Twice monthly we’ve had Terry Watson back for her wonderful Music and Movement 
program for our youngest patrons. This session has been held on Tuesdays before 
storytime and it has been wonderful to see patrons attend both programs and have their 
mornings filled with library fun [Tuesday, May 12th: Music and Movement: 21 
participants, Storytime: 24 participants] 

-​ The remainder of May features mostly regularly occurring programs but will also feature 
a pajama storytime on Thursday, May 28th at 5pm. Stuffed animals are more than 
welcome to join the party, where I will read stories about bedtime, relaxing, and being 
calm.  

-​ May so far: 12 programs, 166 attendees 
June and SRP 

-​ Looking ahead to June I have a slate of food related programs (an accidental theme) 
starting with a visit from the Nutty Scientists on Friday, June 5th at 4:30pm. Participants 
will become scientists themselves and learn about chemical reactions in bubblegum! The 
following week, on Thursday, June 11th at 5pm, I will run a special afternoon/evening 
storytime featuring stories about gardens followed by an edible craft: pudding gardens 
made from chocolate pudding, cookie dirt, and gummy worms.  

-​ Later in June I will take a short programming break to allow time for school visits where 
I can share stories and crafts with students along with lots of great information about our 



upcoming summer reading programming and challenge. I’m hoping to visit at least three 
elementary schools.  

-​ Summer reading will officially kick-off Saturday June 27th with a visit from some local 
animal friends from Forsyth park. Each week will feature storytimes, toddler playgroup, 
Chess and Lego clubs, along with specialty programs focusing on art and our summer 
reading theme of unearth a story (think archaeology and dinosaurs!). 

 
 
Warmly, 
Charlotte  



   

 

 

Programming & Engagement Manager’s Report – May 
 

 Final April Numbers May Numbers To-Date (5/18) 

Teen 115   (6 programs) 78 (3 programs) 

Adult 389  (26 programs) 150 (14 programs) 

 

 

Another record-breaking month at the Library – 504 patrons across 31 programs! 

Adult Programming Highlights 

- Movement Classes: Chair Yoga with Kathy S. is back, and there was much 

rejoicing! 

- Workshops, lectures, and special classes: This month we hosted the first in a series of 

what-will-be three concerts sponsored by a grant from Arts Mid-Hudson, this one 

called A Night of Simcha and featuring world-class klezmer artists Ira Khonen 

Temple, Michael Winograd, and local poet Andy Izenson. This concert drew a 

record-breaking 65 patrons and featured dancing, tears, and egg creams. A founding 

member of the klezmatics was in attendance. I’m looking forward to our next grant-

funded concert in June, where we’ll see local music therapists and social workers 
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They Love Them, Callie Mackenzie, and Colton Thorn performing. Each has 

previously been featured here at our Library. 

 

We also held the next two Burroughs Brunch Lecture Series – first, a talk on the 

Mount by local historian Jonathan Zimmerman, and then a lecture on the Borscht 

Belt with photographer Marisa Scheinfeld, with attendance at 30 and 35 patrons, 

respectively. I’m looking forward to continuing this popular series into the fall, as the 

combination of local topics and bagels seems to be a surefire hit. 

Teen Programming Highlights 

- Our All-Out Open Mic returns this month with local musician Dan Pitt. Meanwhile, 

we are waitlisted for another Arts Mid-Hudson Grant, which will pay for more open 

mic headliners; we’ll receive word of final decisions in June. These open mics have 

become very popular, regularly drawing 25-30 patrons – but the crowd has skewed 

older of late and I’d be glad to reserve the teen budget for true teen programming. 

- Tween D&D is on hiatus after the joyful completion of our young adventurers’ first 

campaign. It will reconvene this summer. Our smaller Teen D&D group continues to 

meet. 

- The first year of our Ulster BOCES partnership draws to an end in the coming 

weeks. It has been joyful to watch these patrons, many of whom had never been to a 

library before, learn the rules of our stacks. We look forward to partnering with them 

in the future. 

- For the summer we’re planning to again run our Club Wednesday programming 

block of after-hours teen programming, as I’ve gotten asked about this quite a bit by 

our teen patrons and their parents; this often drew teens we did not see at other 

Library programs. 

Outreach, publicity, and other notes: 

- I made my first regular appearance on Radio Kingston last week during the morning 

show with Julia Furlan; it was exciting to hear a patron come in that night just 

because she heard the radio spot! I’ll be featured monthly in the future, and the station 

manager has asked me to record a regular spot to run on behalf of the Library. 

- Charlotte and I also received word that we were award a grant we wrote from Dollar 

General - $3000 toward our summer reading program. This will go to our youngest 

readers for the purchase of book boxes, as well as performers and incentives. 

Respectfully submitted, 

Fox North 



Buildings and Grounds Committee   May 4, 2026  5pm 

Special Meeting to review Solar Array contract bids. 

Attending: Jesse Chance (Director) and Trustees: Donald Carragher, Sharon Briden, 

Allen Olsen, Laura Petit (on telephone) 

There were three companies that responded to the Request For Proposals. The project 

management, NEW ENERGY, had recommended GREENPOINT SOLAR AND 

ELECTRICAL. We had read through the proposals previously and agreed on this 

company. 

   



 
 
 

Town of Esopus Buildings and Grounds Committee 
Meeting Minutes – May 14, 2026 

 
 
The Town of Esopus Buildings and Grounds Committee meeting was held on May 14, 2026. 
 
Members in attendance were Sharon Briden, Laura Petit, Don Carragher, and Jesse Chance. 
Allen Olsen joined the meeting via Zoom. 
 
Representatives from Greenpoint Solar introduced themselves and provided the committee with 
an opportunity to ask questions regarding their proposal and services. 
 
The committee also discussed the following items: 
 

-​ Winterizing the water cistern 
 

-​ Maintenance of the stormwater retention pond 
 

-​ Updates to the library facility plan 
 
The meeting adjourned at 6:01 p.m. 
 



Town of Esopus Library 

Finance Committee Meeting – May 13, 2026 @ 5pm 

Attendees: Larry Decker, Cindy Capraro, Jamila Khan, 

Allen Olsen and Jesse Chance 

Minutes 

 

1.   Approve April 2026 payments of $18, 813.21 

($19,279.96 – 120.50 – 143.00 – 203.25)  

 

2.   Reviewed April 2026 financials. It was noted that the 

Library’s financials are $64K ahead of last year at this 

time.  Jesse will investigate the Friends expense line. 

 

3.   Jesse recommended, and the Committee agreed, to 

postpone the audit for one year – to 2026.  This would 

free up $20K to support several other line items – 

including Health & Major Medical and Electricity.  Jesse 

also distributed his first draft of the 2027 budget to the 

Committee. 

 

4.   Adjournment 



Town of Esopus Library  
Sustainability, Research and Development Committee Minutes 
Tues, May 12, 2026 at 4pm 
 
Attended: Jesse Chance, Don Carragher, Larry Decker, Sharon Briden 
Absent: Martha Farrell 
 
 
PLAN OF SERVICE 
Reviewed last updates from 4/21/26 - reinforced need to explicitly spell our objectives that will 
prove beneficial for accountability purposes and when submitting grant proposals. Don will be 
updating, next step to receive Board Approval. 
 
GRANTS 
NY Pollinator Conservation Fund Grant Proposal - Due May 20 
Goal: Extending native pollinator habitat on library property with guidance from local expert.  
Sharon to work up draft, Jesse to submit by May 20 
 
Thank You event at Bank of Green County  
June 9 at 4pm at Kingston Branch, 2 Miron Lane, Kingston 
Library receiving $1000 towards installing Rain Catchment Cistern and irrigation equipment.  
Side note: Don believed a second cistern at top of garden may make for a more efficient/better 
working system. 
 
SUSTAINABILITY APPLICATION 
This laborious app will require a separate day/time to work through the questions. 
Jesse will determine who is our “mentor” to help navigate the process.  
 
RETENTION POOL 
Don looking into concerns raised by DEC about Retention and Settling pools. Further discussion 
to be had at Buildings and Grounds.  
 
 
***Next Meeting: Since the Bank of Green County “Thank You” will be held during our regular 
meeting time, proposing we reschedule SRD meeting for 5pm Monday, June 8 - following B&G 
 
 
 
Submitted by: Sharon Briden 
 


















































