








Town of Esopus Library 

September Board of Trustees Meeting 

Tuesday, October 26, 2021  

 

Agenda 

 

 

Call to order       Jim Fitzmorris 
 

Approval of September Board Meeting Minutes – 9/28/21 
 

Public Comment      Public 

Approval of Esopus Library Foundation Slate of Officers  Jim Fitzmorris 

Treasurer’s Report/Finance Committee    Gilbert Ramos  

Director’s Report      Brooke Dittmar 

Friends        Susan Leiching 

Committees 

1. Buildings and Grounds – Jim Fitzmorris  

2. Governance and Personnel – Susan Leiching 

3. Research and Development – Gilbert Ramos  

4. Sustainability - Don Carragher 

 

Holiday Meeting Schedule      Mary Garraty 

 

Adjournment 

 

Resolutions: 

2021-33 – Payment of September Claims 

2021-34 – Grievance Policy Update – Section 16 of Personnel Policy Manual 

2021-35 – Personnel Actions – M.Genter 

2021-36 – 2022 Holiday Closings 

2021-37 – Lukatis Donation 

2021-38 – Whistleblower Policy and Procedure Update (Personnel and Internal) 

 



Town of Esopus Library 

October Board of Trustees Meeting 

Tuesday, October 26, 2021  

 

Agenda 

 

 

Call to order       Jim Fitzmorris 
 

Approval of September Board Meeting Minutes – 9/28/21 
 

Public Comment      Public 

Approval of Esopus Library Foundation Slate of Officers  Jim Fitzmorris 

Treasurer’s Report/Finance Committee    Gilbert Ramos  

Director’s Report      Brooke Dittmar 

Friends        Susan Leiching 

Committees 

1. Buildings and Grounds – Jim Fitzmorris  

2. Governance and Personnel – Susan Leiching 

3. Research and Development – Gilbert Ramos  

4. Sustainability - Don Carragher 

 

Holiday Meeting Schedule      Mary Garraty 

 

Adjournment 

 

Resolutions: 

2021-33 – Payment of September Claims 

2021-34 – Grievance Policy Update – Section 16 of Personnel Policy Manual 

2021-35 – Personnel Actions – M.Genter 

2021-36 – 2022 Holiday Closings 

2021-37 – Lukatis Donation 

2021-38 – Whistleblower Policy and Procedure Update (Personnel and Internal) 

 



TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
September 28, 2021  

  
   
  
Board Members Present:   Susan Leiching, Don Carragher, Gilbert Ramos, Jim 
Fitzmorris, Reggie Heffernan, Nancy Beranek, Shannon Harris and Laura Lauria   
Board Members Excused:   
Board Members Absent:   
Staff Present:  Brooke Dittmar, Mary Garraty  

  

  
I.   CALL TO ORDER –  
The Board meeting of the Town of Esopus Library Board of Trustees was called to order 
by President Jim Fitzmorris at 6:05 pm.   

  
  
II. APPROVAL OF MEETING MINUTES  
Written minutes for August monthly Board meeting held on August 24, 2021 were 
submitted and open for review. 

 A motion to accept the minutes of the August 24th Board meeting was made by 
Gilbert Ramos and seconded by Nancy Beranek. 
AYE: 8; NO:  0; ABSTAIN:  0 
Board Members Excused:   
Board Members Absent:  

  
     

III. TREASURER’S REPORT/FINANCE – Gilbert Ramos 
Written report was submitted.   Gilbert reviewed the Finance committee meeting 
minutes.  They reviewed the Profit & Loss Budget and a potential discrepancy in the 
Green County checking account was discussed.  This is something that will never match 
due to the timing of payments and deposits.  They also discussed the location of 
deposits in the finance paper.   

  
  

 Resolution #31 of 2021 (Payment of August Claims):  The Board of Trustees 
of the Town of Esopus Library accepts and approves the payment of claims from 
August 1, 2021 to August 31, 2021 for items in the amount of $7,197.24.   A 
motion to accept the resolution was made by Reggie Heffernan and seconded by 
Gilbert Ramos. 
AYES: 8 NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   
Board Members Absent:   



  
  

   
IV. DIRECTOR’S REPORT – Brooke Dittmar, Director 

Written report submitted.   Brooke reviewed the Director's report.   Shannon, the 
children's programmer, has done a few programs outside with the young patrons.   
The kids were able to view a butterfly come to life from a chrysalis.   We received 
official notice about receiving a Construction grant.   Barbara Wurtz has been hired.   
Brooke mentioned that there are 6 different formats that you can utilize with 
Hoopla, and reported recent usage numbers.   The Summer Reading Program has 
wrapped up.  We had enough readers so that we were able to sponsor 4 animals at 
the Woodstock Farm Sanctuary.   

  
  
    

V.  FRIENDS --  Susan Leiching 
Susan reported that they are formalizing the book sale.  Susan is the Treasurer of 
Friends.  They will need help to set up on Nov. 5th from 4 - 6 pm.  The sale will take 
place on Nov. 6 and 7th from 9 - 4pm.  Both days will be bag sales (full bag for 
$5.00).  They will need help to break down after the sale it is over.   Friends will 
reopen for donations on Nov. 15th.  Anyone who knows about sorting would be 
welcomed.  Brooke called the Bruderhof for assistance and the contact person will 
get back to Brooke. 

  
  

  
VI. COMMITTEE REPORTS 

  
 Buildings and Grounds– Jim Fitzmorris  

Written report submitted.    Jim reviewed the meeting minutes.  Gilbert and Jim 
met with a company to get a quote on removing the old bridge in the pond area, 
and building a new one.   Don has finished two deck chairs.   The next meeting is 
scheduled for Oct. 4th at 4:00 p.m. 

  
  

 Governance and Personnel –  Susan Leiching 

Written report submitted.     Susan reviewed the meeting minutes.  She 
presented the draft of the Section 16 of the Personnel Policy (Grievance Policy).  
They will review the Whistleblower Policy at the next meeting.   Susan reminded 
everyone that it is important to attend all the committee and board meetings.   
 

o Resolution #32 of 2021 (Personnel Actions - B. James, H. Huang, B. 
Wurtz):  The Board of Trustees of the Town of Esopus Library accepts 
the resignation of B. James, the termination of H. Huang and the hiring of 
B. Wurtz.  A motion to accept the resolution was made by Don Carragher 
and seconded by Gilbert Ramos. 



AYES: 8 NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  
Board Members Absent:   

  
o Resolution #33 of 2021 (Personnel Policy - Section 16) and the updates 

to the Section 16 (Grievance) were sent back to Governance and 
Personnel Committee for further review and updates.    

 
 

 Research and Development –  Gilbert Ramos 

Written report submitted.   Gilbert reviewed the meeting minutes.  The 
committee would like to purchase more hotspots and laptops and have reopened 
the application process for Emergency Connectivity Fund program. 

  
  

 Sustainability Committee – Don Carragher  
Written report submitted.   Don reviewed the committee meeting minutes.     
Reggie pointed out that Section H of the Sustainability matrix states that we are 
to respond to complex social issues.   There is still talk of planning a large 
community ‘tent weekend’ event.   

  
There was a discussion about whether we should meet in person.   We could do both 
zoom and in person.  Don mentioned that two trustees came to him about not meeting 
in person.  Jim said he would like to encourage in-person meetings until it is mandatory 
that we are not able to meet. 
 
New business:  Gilbert wanted to bring up that the parking lot needs to be sealed.  He 
has gotten estimates and it will cost about $8500.   He also has an estimate for the 
bridge for $2500.   

   
Jim asked if there is any other new business.   Jim said that the Board will go into 
executive session at 7:06 p.m.  Shannon Harris made a motion to go into executive 
session and it was seconded by Gilbert Ramos. 

  
At 8:32 p.m. the Board meeting was back in session.  

   
  

VI. ADJOURNMENT 
There being no further business or discussion, Gilbert Ramos made a motion to adjourn 
and it was seconded by Shannon Harris.  The meeting was adjourned at 8:33 p.m. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  Laura Lauria 
Board Members Absent:   

  
  

Prepared by Mary Garraty, Secretary to the Town of Esopus Library Board of Trustees  



 

Buildings & Grounds 

Committee Meeting 

October 4, 2021 

 

 

Attendees: Don Carragher, Brooke Dittmar, Jim Fitzmorris 

Absent: Shannon Harris 

 

Committee discussed interior replacement lighting. Installation takes place on Thursday, 10/14/21.  

 

Gilbert is awaiting Agape's estimates for rebuilding the pond bridge +/- dismantling the old bridge. 

 

Discussion continued regarding: 

 -Deck maintenance, i.e. refurbishing furniture/power washing deck 

 -Clearing brush/vines/limbs etc along tree line 

 -Landscaping  

 

Next meeting will be November 9 @ 4:00pm.  

 

Submitted by 

Jim Fitzmorris, Chairperson 



Town of Esopus Library
Finance Committee
October 14,2021

The payment of claims for $13,167.43 was reviewed by the Finance committee and a resolution
for approval by the Board of Trustees will be presented to the Board on October 26th. meeting.

Various questions were discussed regarding payments. A question was raised regarding starting
a garden club composed of gardeners that rent plots so as to volunteer to work on the
beautification of library grounds.

Another proposal was for the construction and placement in selected locations of library boxes
whereby a book can be taken by the public.It was suggested that this might be a good project
for the Friends of the library.

Respectfully submitted,

Gilbert Ramos- Chairperson

Present- Brooke Ditmar, Susan Leiching, Reggie Hefferman, Gilbert Ramos



Town of Esopus Library 

Governance and Personnel Committee 

 

October 12, 2021 

(2nd Tuesday, @ 4pm) 

 

 

Attendance:   Susan Leiching, Brooke Dittmar, Nancy Beranek, Jim Fitzmorris 

 

The meeting was called to order at 4:10 PM 

 

The committee revised the Staff Grievance policy.  It will be presented at the board meeting for 

approval. 

 

Nancy presented some information for the Whistleblower policy.  Susan had a sample policy from 

another source.  We combine the information – the policy will be presented to the board for approval. 

 

Susan attended the webinar on legal issues held by MHLS.  All policies should be reviewed in a 5 year 

period of time.  Some of our policies are out-of-date.  Brooke will get a new listing of the policies with 

current dates to give to committee members.  Some of the policies can be reviewed and presented by 

the pertinent committee, i.e. Sustainability and Finance. 

 

 

Meeting adjourned at 5:15 pm 

 

Respectfully submitted, 

Susan Leiching, Chairperson 

 

Next meeting is November 9, 2021 

4:00 PM 



Town of Esopus Library
Research and Development Committee
October 13,2021

A discussion was had regarding contacting elected representatives such as Congressman
Antonio Delgado and Assemblyman Kevin Cahill, regarding monies that could be made
available to the library. Nancy has volunteered to contact Congressman Delgado’s office and
Gilbert will reach out to Assemblyman Cahill’s office. We looked over the grant application for
the Dan Jewett/ Mackenzie Scott foundation. The purpose for application is to apply for an
endowment on behalf of the library foundation, the goal for such an endowment would be to
increase the library’s endowment and hopefully with a sufficient amount to increase the
foundation’s contribution to the library thus decreasing the tax levy.

Respectfully Submitted,

Gilbert Ramos, Chairperson

Present: Brooke Ditmar, NancyBeranek, Gilbert Ramos
Absent : Shannon Harris



 

 

 

To:  Board of Trustees 
  Town of Esopus Library 
 
 
From:  Foundation Board of Trustees 
  Town of Esopus Library 
 
 
Date:  October 18, 2021 
 
 
 
The Foundation Board of Trustees have voted at their October 5th, 2021 meeting to accept the following 
Slate of Officers for the 2022 year.  The officers are to serve a one-year term. 
 

President   Chet Allen 
Vice President    Donna McAuley 
Secretary/Treasurer   Marion Zimmer 

 
We are presenting this action for your approval at your next meeting. 
 
 
 
Sincerely, 
 
 
 
Marion Zimmer, Secretary  



Town Of Esopus Library  Sustainability Committee October 13, 2021  5pm 

 

Present:  Brooke Dittmar, Reggie Heffernan, Laura Lauria and Donald Carragher 

 

Don generally reviewed the Action Points matrix we have been examining and asked for any additional 

agenda items/queries. 

Reggie wondered when we might approach some concrete actions to be completed. 

This fit with the planned agenda of two actions in the matrix that Don asked the group to discuss for 

importance and how to approach. The two activities are related in the J-2 section for Disaster Response 

Preparation and generally for the establishment of a Building Expansion Fund. The need for more room 

became very clear in the discussions for acquiring a second building last spring. In recent emergencies, 

local libraries have played important roles in the immediate care and recovery of their communities. The 

matrix has several active links to successful programs.  Each member is to review and be prepared to 

discuss these plans and how we might respond in the short-term preparations and also how a building 

expansion might better equip us to assist our neighbors.  The resources we are studying include 

outlines, completed polices and procedures and webinars.  

A complete disaster response is strongly encouraged for all libraries.  Brooke reviewed several existing 

programs that would improve with additional floor space.  She pointed out that a full-sized generator 

would be a big asset in a severe outage.  Reggie asked for an inspection/assessment of our solar array 

and how that might provide stored energy.  Laura suggested that we focus both on the long-term needs 

but also short-term steps we might achieve much sooner. 

Next meeting: Nov. 10, 2021 5pm. 

Submitted by Donald Carragher 






























