
Town of Esopus Library 

December Board of Trustees Meeting 

Wednesday, December 17, 2025  

 

Agenda 

 

 

Call to order       Larry Decker 
 

Approval of November Board Meeting Minutes  
  
Public Comment (2 minutes each)    Public 

Treasurer’s Report/Finance Committee    Allen Olsen 
 

Director’s Report           Jesse Chance 
 
 
Friends        Elaine Rylance   

Committees 

1. Buildings and Grounds – Laura Petit 

2. Governance and Personnel – Martha Farrell 

3. Sustainability, Research and Development –  Sharon Briden 

4. Trustee Training Committee – Don Carragher 

 

Adjournment 

 

 

Resolutions: 

 
2025-58 – Payment of November Claims 
2025-59 – Acceptance of Kingston City School District’s 2025-2026 Tax Distribution 
2025-60 – Acceptance of Betty Chin Donation 
2025-61 – Acceptance of Donation from Estate of Michael Minor 
2025-62 -- Acceptance of the Fuqua Family Charity Fund Donation 
 
 
 
 
 
 
 



TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
November 19, 2025 
  
   
Board Members Present:  Don Carragher, Elaine Rylance, Martha Farrell, Laura Petit, Sharon Briden, Larry Decker, Jamila 
Khan, Cynthia Capraro and 
Board Members Excused:        
Board Members Absent:  Allen Olsen 
Staff Present:  Jesse Chance, Mary Garraty 
  
Public:     
  
I.CALL TO ORDER 
The meeting of the Town of Esopus Library Board of Trustees was called to order by President, Larry Decker at 6:00 
p.m.    
  
 
II. APPROVAL OF MEETING MINUTES   
Written minutes for the November October monthly Board Meeting held on November 19  October 29, 2025 was 
submitted and open for review.  A motion to accept the minutes of the November October monthly Board meeting held 
on November 19 October 29, 2025, as amended, was made by Don Carragher and seconded by Martha Farrell. 
AYE: 8; NO:  0; ABSTAIN:  0 
Board Members Excused:  
Board Members Absent: Allen Olsen 
 
   
III. Presidents Word –   Larry Decker   
 Larry reminded everyone that they should be comfortable bringing up any topic at our meetings.  
 
  
IV. Public Comment -  None 
 
   
V. TREASURER’S REPORT/FINANCE – Allen Olsen 
Jamila Khan reviewed the Finance Committee Meeting minutes in Allen's absence and presented the resolution listed 
below.  Laura Petit mentioned that Brian Pritchard, CPA was an accountant previously for the Town of Esopus Library.  Mr. 
Pritchard might be a good candidate to replace our current CPA who is resigning. 
 

• Resolution #57 of 2025 (Payment of October Claims):  The Board of Trustees of the Town of Esopus Library 
accepts and approves the payment of claims from October 1, 2025 to October 31, 2025 for items in the amount 
of $19,431.38.  A motion to accept the resolution was made by Elaine Rylance and seconded by Martha Farrell.   
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  
Board Members Absent: Allen Olsen 

  
       
VI. DIRECTOR’S REPORT –  Jesse Chance  
Written reports were submitted from the Director, the Adult and Teen Programmer and the Children's 
Programmer.  Jesse reviewed the Director’s report.   Jesse brought up a need to budget more for plowing and for geo-
thermal maintenance.  We will need a new pump for the geothermal unit.  The Director discussed moving the election 
date and budget vote from June to September.  This would help create a unified Library Election Day.  The Bylaws will 
need to be updated in order to do this.  



  
  
VII. FRIENDS – Elaine Rylance 
The Bookcellar has been rearranged.  They are looking for donations to purchase new chairs for the community room.  
There will be a craft, fabric, plant, musical instruments and equipment sale on Earth Day in the spring of 2026.   
  
 
VIII. COMMITTEE REPORTS 
  
Buildings and Grounds –  Laura Petit 
Written report was submitted.   Laura reviewed the meeting minutes.   The hot water heater is on the fritz.  In addition to 
a master plan for the grounds, there is discussion regarding the creation of a master plan for the building as well.  
  
 Governance and Personnel –  Martha Farrell 
Written report submitted.  Martha Farrell reviewed the meeting minutes.  The committee took a break from updating the 
policies and focused on the Director’s annual appraisal.   
     
Sustainability, Research and Development – Sharon Briden 
Written report was submitted.  Sharon reviewed the committee meeting minutes.  
 Jesse shared the Community Relevance Survey results.  There is a strong need for private study spaces.  The committee 
is working on a Welcome Wagon packet.  They are looking into installing a cistern for the community garden.  The 
committee is pursuing a grant to accomplish this.  
  
 
X. Trustee Training 
Don mentioned that an education session took place on November 18th and all the Trustees attended. Well done! Don 
asked everyone to think about where the Trustees are weakest.  There are at least 10 trainings scheduled for next year.  
As part of additional Trustee Training, everyone read a paragraph of the Library Bill of Rights. 
  
Larry complimented the Board of Trustees on doing a great job.  Laura suggested that the staff should anonymously let 
the Board know how they think the Board of Trustees is doing.  
  
 
Jamila Khan made a motion to go into executive session at 6:40 pm and Don Carragher seconded.  The executive session 
ended at 6:50 pm.    
 
  
XI. ADJOURNMENT 
There being no further business or discussion, Elaine Rylance made a motion to adjourn and it was seconded by Don 
Carragher.  The meeting was adjourned at 6:51 p.m. 
AYES: 8; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:    
Board Members Absent:  Allen Olsen 
  
  
  
Prepared by M. Garraty, Secretary to the Town of Esopus Library Board of Trustees  

 



 

Director’s Report – December 2025 

As we reach the end of 2025, I’ve been reflecting on what an extraordinary year it has been for the 

Library. Our programming attendance reached levels I’m not sure we’ve ever seen before, and our 

ability to identify, apply for, and receive grant funding continued to strengthen month after month. 

Our connection to the town and surrounding community feels deeper and more active than ever—

something I see not only in our numbers, but in the conversations, partnerships, and goodwill that 

have grown along the way. 

We are also ending the year on a strong financial note. After a long and occasionally uncertain 

back-and-forth, a bequest check for $28,810.27 from the Michael Minor Estate arrived earlier this 

month—an unexpected and very welcome boost to our future planning. Looking ahead to 2026, I 

expect our programming will remain robust but will shift into a more intentional, strategic phase. 

It’s time to be a little more surgical: to focus on what’s working, to examine who we’re reaching, 

and to create opportunities for those we may be overlooking. 

Behind the scenes, several long-term projects are lining up for significant progress early next year, 

from the Solar Array Upgrade to interior reconfigurations that will improve both function and flow. 

In short, 2025 has positioned us well, and 2026 will be a year of refinement, depth, and continued 

momentum. 

Ongoing and/or Completed Business 

Solar Power Array Upgrade Project: 

I have been in regular contact with Craig Hightower of New Energy Solutions over the past several 

weeks and he is ready to dive into our project. A contract has been signed for the management of 

our bidding process, not to exceed the previously approved $5,405. This begins the final phase of 

preparatory work before hiring a contractor. 

Hot Water Heater Issues: 

After receiving answers to a few remaining questions, we will most likely be contracting with 

Lowe’s Home Improvement to replace our overly complicated hot-water system with a far more 

straightforward residential unit. This change should simplify maintenance considerably and 

stabilize long-term operating costs.  

 

Bookkeeper: 

Our new bookkeeper, Lorelei Cleroux, began work on Monday, 12/8. We activated our 

QuickBooks Online account and installed Intuit’s Desktop App interface, which replicates the look 

and feel of the traditional Desktop version. We plan to migrate data from WZ Accountants to our 

platform this week. In a refreshing moment of common sense, Lorelei asked if we actually like our 



 

current line-numbering system—or if we’d prefer to use plain-language budget lines. Of course we 

want to continue using an opaque accountant's numbering system that we don't always understand, 

right? Just kidding. This bodes well for simplifying Allen’s job among other things. 

Michael Minor Estate Bequest: 

I’ve reported several times about the extended and occasionally uncertain exchange with Michael 

Minor’s niece, Sarah Minor regarding his estate. Well the Library received a Priority Mail Express 

envelope containing a check for $28,810.27 on Friday, December 5th. This bequest arrives at a 

fortunate moment considering our recent spate of unplanned for building expenses. 

Continuing Education, Community Outreach & Library Advocacy 

Esopus Holiday Parade: 

Our participation in the Port Ewen Holiday Parade was, in my view, a resounding success. Thanks 

again to Don Carragher for the use of his trailer and truck and for driving us as well, and thank you 

to our intrepid Library Assistant Laura Salgarolo for applying her artistic skills to the creation of 

hand held fish to go with our winter woodland pond theme. We handed out a tremendous number 

of children’s books and plenty of candy but still ran out a little past halfway through the crowds. 

We’ll do better next year. The accidental idea of a “Christmas Turtle” delighted people of all ages, 

and more than one onlooker connected my costume to our mascot contest. I’m not sure I’ve ever 

made that many people smile at the same time—it was an unexpectedly moving experience. 

     

                                         



 

Upcoming 

Children’s Room Redesign: 

I have secured a generous supply of boxes from the Kingston Library to assist with temporarily 

packing the children’s collection. A core set of materials will remain available on the shelves 

outside the room. Eliminating the current book peninsula will open the space significantly and 

support better program use and flow. 

Painting Party: 

We are planning a Painting Party for Saturday, December 27th from 9AM to 4PM to refresh the 

community room. If enough volunteers participate, we will expand the effort to include the 

children’s room as well. 

Respectfully Submitted, 

Jesse Chance, 12/08/25 

 



 

 

 

 

Children’s Programming Report - December 2025 

 

Winter feels like it has arrived early this year, with cold temperatures and a beautiful snowfall 

last week! Luckily, we are prepared at the library with a plethora of activities and programs to 

keep people occupied during the colder months.  

 

November Wrap Up 

November ended with a total of 18 children’s programs and 195 participants. Some highlights 

from this month include a well-attended Kids and Families Yoga class which had 9 attendees 

relaxing and going with the flow at the library. Recurring programming continues to provide a 

back bone of fun and varied programs for those aged five and under (storytimes three times a 

week, toddler playgroup, and music and movement) and over five (two book clubs which meet 

monthly, and Lego club). I look forward to continuing all our recurring programming and fitting 

in fun, one-off programs too.  

 

December so far 

Thus far in December we have had some particularly fun storytimes including a silly and 

engaging storytime on the Wednesday after the big snow fall. Afternoon storytime, which I only 

added to the schedule as a regularly recurring program earlier in the fall has developed a small 

but steady group which I look forward to building on in the coming months. We had a great 

turnout on a cold Friday afternoon for Winter Cookie Decorating. All participants were armed 

with frosting and sprinkles and given two large cookies to decorate. Some participants went for a 

more traditional design and made Santa-Gingerbread Man. Others harkened back to Halloween 

with red frosting covered arms and multiple eye balls. Lots of sugar fueled fun was had by all 27 

participants. So far in December I have held 7 programs with 97 participants.  

 

Until the end of the year 

Upcoming in December we will host our final session of Yoga for kids and families with Miss 

Kathleen on Friday, December 19th. I hope that bringing movement and mindfulness to our 

younger patrons is something that I am able to continue to do next year. This coming Saturday, 

December 13th we will host the Hudson Valley Chamber Musicians for what is turning into an 

annual winter concert. Later in the month we will host various holiday programs including a visit 

from Santa and gift-wrapping workshop on Saturday the 20th, Holiday Crafternoon on Friday the 

26th and rounding out the month I will host a New Years Eve storytime filled with stories, crafts 

and a countdown at noon on December 31st.  

 



I have now been at the Esopus Library for over a year and am filled with tremendous gratitude to 

be able to work with such amazing people, both colleagues and patrons alike. I look forward to 

my second year here with great enthusiasm and excitement!  

 

Warmest wishes for a great winter holiday and a very happy new year,  

Charlotte     



   

 

Programming & Engagement Manager’s Report – December 
 

 Final November Numbers December Numbers To-Date 
(12/8) 

Teen 145  (9 programs) 68 (3 programs) 

Adult 242 (23 programs) 97 (8 programs) 

 

 

Excuse me while I eat my hat. 

Last month I reported that I suspected we were reaching our capacity for adult and teen 

programming. Apparently, I couldn’t have been more wrong – as this month we’ve reached a 

new apex in adult and teen attendance at 387 patrons, exceeding any numbers I’ve seen on 

record. This, despite a holiday weekend and at-times iffy weather. December is on track for 

similar numbers. 

This success is largely due to our new partnership with Ulster BOCES, which brings in a bus full 

of all-abilities teens on Monday afternoons. I like to refer to this hour as our “whirlwind” – 

enthusiastic readers, helpful aids, lots of readers advisory questions. Our circ staff is to be 

commended for their excellent and patient work with these patrons, many of whom have never 

before set foot in a library. I’m usually very tired by Mondays at 1:30, but it’s the type of work 

that reminds me why we’re all here – to connect every patron with wonderful resources, 

including books on trains, audiobooks about doughnuts, and (once I correct our “seriously 

lacking” vinyl collection), Red Hot Chili Pepper records. 
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Adult Programming 

• Movement Series - QiGong with Charlotte G. is off to a very strong start, and thanks to 

stellar attendance – 12-14 patrons at each evening session – we’re extending the class 

through the early spring. In January we’ll also be hosting Lindy Hop with Tony S. and 

Chair Yoga will return in February. 

• Book Clubs – We’re having slow-growing success with our two recent book club 

initiatives. OutBook Book Club has added a member – and for December’s read, We 

Could Be So Good, all of our copies flew off the shelves. We actually reserved all 8 in the 

system, so I’m curious to see our turn-out next Monday. Our Cookbook Club is growing 

as well, with a respectable four members and 9 signed up for next week. We’ll be 

meeting in the main room of the Library in the hopes of sharing with other patrons. Both 

clubs show the value in giving an ongoing program time to breathe and grow. 

• Classes, Performances, and Workshops – December has already seen a packed, 

delicious smelling Soup Workshop on a Saturday and a teen – adult Felting Workshop 

with Jocelyn Krodman that was at-capacity with a waiting list. Next week, Jessica 

Williams brings her popular Wild Twig Star Wreath workshop back to close out the 

season. 

 

Teen Programming 

• Ongoing Groups Our Dungeons & Dragons & Pizza group is now split between teens 

(running their own campaign upstairs) and tweens (downstairs with Gamemaster Mary) – 

everyone still eats pizza. 

• Classes, Performances, and Workshops The All-Out Open Mic will be visited by 

headliners Roger & Lenny on Thursday, December 18th; this is a wonderful piece of 

cross-library pollination, as Lenny is a chef who runs cookbook clubs in libraries all over 

Dutchess County and Roger is a librarian from Red Hook. Consider visiting to hear some 

library jokes delivered by yours truly.  

Respectfully submitted, 

Fox North 



Town of Esopus Library​
Buildings & Grounds Committee Meeting Minutes​

December 1, 2025 – 4:01 PM 

 

Present: Laura Petit, Chair, Sharon Briden, Don Carragher, Allen Olsen. Jesse Chance, Library 
Director 

 

Call to Order 

The meeting was called to order at 4:01 PM by Chair Laura Petit 

 

Heating System Update 

Director Jesse Chance reported that one of the two heating pumps had been removed by 
contractors and sent out for repair. Contractors believe the repair will resolve the heating issue. 

Laura suggested planning in future budgets for a potential full replacement of the unit, estimated 
at $2,000 plus labor. 

 

Hot Water Tank Replacement 

Don Carragher reported on pricing for a new hot water tank. Lowe’s offered the best value, 
including a 12-year warranty and installation, at a total cost of $2,024. 

 

Water Fountain Replacement / Slop Sink Proposal 

Jesse noted that the building’s water fountains have been out of service for many years. He 
proposed installing a slop sink in their place so that art program cleanup does not need to use 
the kitchen sink. 

He also thanked Sharon Briden for writing the successful grant application to the Ulster Savings 
Community Foundation for the outdoor water-catchment cistern serving the community garden. 

There was discussion about expanding the community garden by four additional beds. 

 

Master Building Plans 

Sharon reported that she had contacted the New Paltz Rotary to inquire about volunteer support 
for painting projects. 



Laura provided paint swatches from Lowe’s for staff to review and consider. 

The committee also discussed pursuing additional grants and identifying the next Buildings & 
Grounds project. 

Allen expressed interest in advancing plans for new sidewalks. Don noted he would be speaking 
with Congressman Ryan’s office regarding Safer Streets funding. 

 

Friends Fundraiser Update – Downstairs Chairs 

An update was provided on the Friends’ fundraising effort to replace the downstairs chairs. 
Funds raised to date are sufficient to purchase approximately 15 of the 30 chairs needed. 

 

Adjournment 

The meeting was adjourned at 5:00 PM.  

 



Town of Esopus Library 
Finance Committee Meeting Minutes 
December 3, 2025 @ 5 pm 
 
Attendees: Larry Decker, Jamila Khan, Jesse Chance, Cindy Capraro and Allen Olsen 
 

• Payment of claims was approved for $24,155.20 

• November reports reviewed 

• The Director reported on the following items: 
o Search for new bookkeeper and software costs 
o Hot water heater replacement 
o Geothermal pump repair 
o $500 MHLS grant 
o Kingston City School District tax distribution check of $8,000. 

 
A brief discussion took place of State audit of local fire department financial issues as an 
example of what not to do. 
 
An executive session followed without the Director. 
 



Town of Esopus Library 

Governance and Personnel Committee 

December, 2025 

 

 

The Governance and Personnel Committee did not meet in December, 2025. 

 

 

 



Sustainability, Research and Development (SRD) Committee Meeting Minutes 
Date: Tuesday, December 9, 2025 
Meeting Time: 4pm 
Attendees: Jesse Chance, Don Carragher, Larry Decker 
Absent: Martha Farrell  
 
Minutes: 
 
Jesse’s update: 
Long Term Planning (strategic) vs Facilities Planning (tactical) 

• Long Term Planning to be tweaked at the next SRD meeting in January  

• Facilities is a roadmap to meet the goals set in the Long Team Plan - due May 
 
Volunteers 

• E-blast to go out and sign-up sheet available at library 

• Volunteer Paint Day - set for Dec 27 
 
Sustainable Library Initiative- Jesse will be completing the online application 
 
“Welcome Wagon” updates 

• Larry compiled extensive list of cultural places in Ulster and Dutchess Counties 
 
New/potential Grant & Donor opportunities  
 

• Transportation Alternatives Program (TAP) 2025 
o Deadline: March 12, 2026 
o Webinar Training Slides to be reviewed 
o Get Town of Esopus on board for local partnership 
o $500 million minimum grant 

 

• Bank of Green County: https://www.thebankofgreenecounty.com/about/giving/grant-
requests/ 

o Deadline: Jan 15 
o Materials Needed: 
o Grant Focus: Education, Health/Wellness, Social/Civic Services, Culture/Arts, 

Housing 
o Library Purpose: Replace basement water fountain and install with an Arts & 

Crafts cabinet & sink to enhance and expand art programming opportunities for 
our patrons 

o Amount Requesting: $2500 
 
 

https://www.thebankofgreenecounty.com/about/giving/grant-requests/
https://www.thebankofgreenecounty.com/about/giving/grant-requests/


• Stewarts Holiday Matching:  https://www.stewartsshops.com/holiday-match/holiday-
match-faqs/ 

o Deadline: Jan 31, 2026 
o Library Purpose: TBD (any ideas of what we should prioritize. Last year $ went to 

Pollinator garden) 
o Amount Requesting: $750  
o Application: Submit online 

 

• Hudson Valley Credit Union https://www.hvcu.org/about-us/foundation 
o Deadline: Early Q1 2026 
o Grant Focus: Education, Food, Housing 
o Library Purpose: Education - expanded programming (Jesse will follow up with 

suggestions) 
o Amount Requesting: $5000 
o Items needed: TBD 

 
Next SRD Meeting: Tuesday, January 13, 2026 4pm 
 
Submitted by: Sharon Briden 
 

https://www.stewartsshops.com/holiday-match/holiday-match-faqs/
https://www.stewartsshops.com/holiday-match/holiday-match-faqs/
https://www.hvcu.org/about-us/foundation



















