
Town of Esopus Library 

March Board of Trustees Meeting 

Tuesday, March 22, 2022  

 

Agenda 

 

 

Call to order       Jim Fitzmorris 
 

Approval of February Board Meeting Minutes 
 

Public Comment      Public 

Treasurer’s Report/Finance Committee    Reggie Heffernan 
 
 

Director’s Report      Brooke Dittmar 

Friends        Susan Leiching 

Committees 

1. Buildings and Grounds – Don Carragher  

2. Governance and Personnel - Nancy Beranek 

3. Sustainability, Research and Development – Don Carragher 

 

 

Adjournment 

 

Resolutions: 

2022-10 – Payment of February Claims 

2022-11 -- Responsibilities of Director Update 

2022-12 – Tax Cap Override for 2022 

2022-13 --  Annual Report to NYS 

 

 



TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
February 22, 2022  
  

   
Board Members Present:    Jim Fitzmorris, Reggie Heffernan, Nancy Beranek, Don Carragher, 
Laura Lauria, Susan Leiching and Shannon Harris 
Board Members Excused:   
Board Members Absent:  
Staff Present:  Brooke Dittmar, Mary Garraty  

  
  

I.   CALL TO ORDER –  
The meeting of the Town of Esopus Library Board of Trustees was called to order by President Jim 
Fitzmorris at 6:04 pm via Zoom 

  
   

II. APPROVAL OF MEETING MINUTES  
Written minutes for January monthly Board meeting held on January 25, 2022 were submitted and 
open for review. 

 A motion to accept the minutes of the January Board Meeting, held on January 25th, was 
made by Reggie Heffernan and seconded by Don Carragher. 
AYE: 7; NO:  0; ABSTAIN:  0 
Board Members Excused:   
Board Members Absent:  

    
    

III. TREASURER’S REPORT/FINANCE – Reggie Heffernan / Susan Leiching 
Written report was submitted.  Reggie reviewed the Finance committee meeting minutes.    The 
Financial – Fixed Assets Capitalization Policy was reviewed and updated during the Board Meeting.  
The word “government’s” in the last sentence of the Capital Outlay paragraph of the policy was 
changed to “library’s”. 
 

 Resolution #06 of 2022 (Payment of January Claims):  The Board of Trustees of the 
Town of Esopus Library accepts and approves the payment of claims from January 1, 2022 
to January 31, 2022 for items in the amount of $13,921.29.   A motion to accept the 
resolution was made by Nancy Beranek and seconded by Shannon Harris. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:     
Board Members Absent:  

  
  
  

   
IV. DIRECTOR’S REPORT – Brooke Dittmar, Director 
Written report submitted.   Brooke reviewed the Director's report.   She discussed the Annual 
Report to the State.   We received the tax appropriation from the Town of Esopus.  Both of our 
programmers attended the initial training of the Digital Navigators of the Hudson Valley project.  



We will help patrons connect with digital service and devices.  The program opens on March 28th.  
This will be advertised on the digital sign, Facebook and the newsletter.   Hotspots have been 
ordered and received.   We also did order and receive 4 laptops.  Patrons will be able to borrow 
these laptops.  Details on how the loaning of laptops will work have yet to be finalized.  Shannon 
Harris suggested that we investigate how other libraries loan laptops as a starting point.  Brooke 
said there is a new digital resource available to patrons called BrainHQ. Emily has been offering a 
“Get to know your library” program series. 
   
    
V. FRIENDS -- Susan Leiching 
Susan reported that Friends had a meeting.  The label printing held us up on our mailing.  The 
Friends printer is not working well.  They might need a new printer.    
 
  

  
VI. COMMITTEE REPORTS 

  
 Buildings and Grounds – Jim Fitzmorris  

Written report submitted.   Jim reviewed the committee meeting minutes.   The new 
cleaning service did a good job.  Discussion continues regarding the bridge over the pond as 
well as the parking lot issues; i.e. drainage issues, seal coating and additional parking spaces 
in the lower lot. 
 

 Governance and Personnel –   Susan Leiching 
Written report submitted.   Susan reported that the committee reviewed the Responsibility 
of Director which is in the Trustee binder.  There will be changes.   They also reviewed 
Freedom to Read Statement and Freedom to View documents along with Restricted Access 
to Library Material.  The updated versions should replace the ones that you already have in 
your Trustee binder.   
 

 Sustainability, Research and Development  - Don Carragher 
Don reviewed the meeting minutes.   All members attended.  The Sustainability and the 
Research & Development Committees have now merged into a single committee.  They will 
do a lot of work on grant writing as this is key to getting projects completed.  The committee 
will meet at 4pm on the 2nd Wednesday of the month.  They talked about the effects of the 
recent ice storm.   There were a number of warming centers and the library should become 
one as well.  Reggie spoke with Anthony Sicari (Solar Farm) who referred the committee to 
Solar Alchemy for our solar array inspection.   

  
Jim commented that the combination of the Sustainability and Research and Development committees 
makes for a very active committee.  Laura also commented that we should look into generators for the 
library, so that the library has electricity in an emergency.                         
  
The Finance Committee presented the following resolution at this time: 

 Resolution #07 of 2022 (Addition of Finance: Fixed Assets Capitalization Policy):  The 
Board of Trustees of the Town of Esopus Library accepts the addition of the Financial - 
Fixed Assets Capitalization Policy to the Internal Section of the Library Policy Manual.  A 
motion to accept the resolution after noted changes were done was made by Don Carragher 
and seconded by Laura Lauria. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 



Board Members Excused:  
Board Members Absent:   
 

 Resolution #08 of 2022 (Addition of Finance:  Operational Reserve Fund Policy):  The 
Board of Trustees of the Town of Esopus Library accepts the addition of the Financial:  
Operational Reserve Fund Policy to the Internal Section of the Library Policy Manual.  A 
motion to accept the resolution after noted changes were done was made by Nancy Beranek 
and seconded by Susan Leiching.   
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused: 0 
Board Members Absent: 0 
  
Susan mentioned that a portion the retained earnings will go into the Operational Reserve 
Fund.   It's insuring that the backup funds are not sitting in the operating budget. 
 

 Resolution #09 of 2022 (Open Additional Account at Bank of Green County): The Board 
of Trustees of the Town of Esopus Library agrees to have the Director, Brooke Dittmar, open 
an Operational Reserve Fund account with The Bank of Greene County.   A motion to accept 
the resolution was made by Don Carragher and seconded by Reggie Heffernan. 
AYES: 7; NAYS:  0; ABSTENTIONS:   
Board Members Excused:   
Board Members Absent:  
   

  

  
  
VII. ADJOURNMENT 
There being no further business or discussion, Shannon Harris made a motion to adjourn and it was 
seconded by Susan Leiching.  The meeting was adjourned at 7:14 p.m. 
AYES: 7; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:    
Board Members Absent:  

  
  

Prepared by Mary Garraty, Secretary to the Town of Esopus Library Board of Trustees  
 



Town of Esopus Buildings and Grounds Committee March 14, 2022  4pm via Zoom 
 
Present: Brooke Dittmar, Shannon Harris, Don Carragher. Excused: Jim Fitzmorris 
 
 
 Brooke began with a reminder for all to review the Facilities Plan, recently distributed, to 
add the new projects that we are considering, especially for the construction grant application 
process. The priorities of this plan must match the work we want to fund. Don referred to the 
American Library Association Policy Manual Part B.8.11 being pertinent for any projects that 
seek to expand the library’s response to community disasters. It reads: 
  “The American Library Association urges governments at all levels to acknowledge and 
support the essential role local libraries play in providing e-government and emergency 
response/recovery services, and to include libraries in relevant legislative or other policy 
actions. The American Library Association also encourages continued research documenting 
library needs and capacity to provide effective e-government and emergency response/recovery 
services, and help libraries develop best practices and train staff to deliver these essential 
services.” 
 
 Shannon discussed the pictures of the generator at Town Hall for comparison of what 
we might need. (After the meeting she updated us with more info and the maintenance 
company the town employs to exercise/test the unit.) Don said Arace Electric in Kingston is an 
official dealer for the same brand generator, Generac, he will contact Jim Carey for an estimate 
of what we might need. (Arace did the electric work recently for the new e-sign.) 
  
 Brooke pointed out a drip stain in the lower-level toilet (left) on the wall that may be left 
from a leak/condensation in the past. The server room several feet away has had moldy ceiling 
tiles. This could be moisture issues in the outside wall or pipe damage. Don suggested that the 
cleaner could dispose of the tiles and clean visible mold and monitor any changes after that.  
 
 With all the new work and maintenance, we are discussing, Brooke recounted the 
success she had in the past with letters to local representatives. Shannon suggested that with 
recent Covid relief and recent storm damage, we could likely receive monies to further our 
expanding community presence. A new effort sponsored by the Mid-Hudson Library System is 
the ‘Beyond the Library’ additional internet signal booster that we should receive this year. 
 
Next mtg: April 11, 2022 4pm. 
 
Submitted: Don Carragher.  



Director’s Report to the Board 

March 22, 2022 

Brooke Dittmar 

 

The “Beyond the Library Wifi Access Project”, supported by federal American Rescue Plan Act 

(ARPA) funds allocated to the New York State Library, by the Institute of Museum and Library 

Services (IMLS) will provide exterior Wifi routers to extend our Wifi signal by 300 feet outside 

our building.  This is absolutely free to us, and will be managed by Mid-Hudson Library System. 

The project includes one external Extreme Network Access point, valued at $1,336, and 

configuration services will be provided by MHLS IT staff.  Once MHLS sets it up for us, they will 

monitor it, and send monthly statistical reports. 

 

I have completed the Annual Report to the State Library, and it has been reviewed and 

approved by MHLS.  At this March meeting the board needs to pass a resolution to accept the 

report.  I will provide a printed copy to be looked at in the library, and a digital copy will be 

included in your meeting packet. 

  

The new patron laptops are all set up for patron use, and will circulate as soon as we finish the 

use policy and commitment form. The hotspots have been processed, and are already in use. 

 

We have advertised the sign-up for the community garden lottery.  There has been a lot of 

interest. I’m so happy that we have a better way to inform community members about the 

gardens (the digital sign), as I want everybody to feel that they have a chance to participate. 

Some of the gardeners have been discussing creating an additional community garden, on the 

other side of the parking lot (from the library).  They have observed that that area gets good 

sun.  To make this happen we would need a knowledgeable volunteer to lead the project, or 

the hiring of a landscaping company to build it. 

 

Remember to call the library for an appointment to learn about your devices, or how to use a 

specific computer program.  This is a service that I feel is very important, since so many of us 

did not learn how to use these things in school.  You can come in as many times as you need for 

such help. 

 

All of the staff will take a multi-session training called Information Literacy for Library Staff.  

This will assist them in helping patrons to find information and to use our electronic services.  It 

will also include the knowledge for helping with the computers. 

 

The Digital Navigator Program that we are taking part in supports this activity.  Besides helping 

people get set up for the reduced rate for internet and digital devices, education is the other 

part of it.  We will continue to help people to learn about and use their devices. The laptops and 



hotspots for patron use, purchased with grant money from the American Library Association, 

actively supports the Digital Navigator Program. 

 
 

 



Town of Esopus Library 
Finance Committee Minutes 

March 10, 2022 
 
 
Attendance: Reggie Heffernan, Brooke Dittmar 
 
 
The payment of claims for $ 8427.45 was reviewed by the Finance committee and a resolution 
for approval by the Board of Trustees will be presented to the Board at the March 22 meeting. 
 
 
An adjustment to the accountant’s records was noted because checks to the Friends are not 
expenses but reimbursement for the friends for book sales.  It suggested that an assistant 
director with knowledge of QuickBooks would be an asset to the library.  
 
 
 
Respectfully submitted, 
 
 
Reggie Heffernan, Acting co-treasurer 
 
 
 
 

Next Meeting 
Thursday, April 14, 2022 

4 pm 
 



Governance and Personnel Committee 

March 8, 2022 4pm 
 
Attendance: Jim Fitzmorris, Nancy Beranek, Brooke Dittmar 
Excused: Susan Leiching 
 
The revised version of the Responsibilities of the Director has been completed and will 
be presented to the Board for approval. 
 
Policies last revised in 2013 will be prioritized for revision.  The committee examined the 
recently (2020) updated Pandemic Readiness policy in light of the ever-evolving 
knowledge regarding virus mutations.  We will continue this discussion and update the 
policy as necessary. 
 
The Director will review the Collection Development and Wireless Connectivity policies. 
The committee will review the Organizational Values policy. 
 
The next meeting is scheduled for April 12th at 4pm 
 
Respectfully submitted, 
Nancy Beranek and Jim Fitzmorris 
 



 
 
 

Responsibilities of Library Director  
 
 
 

1. To act as chief executive and administrative officer of the Library. 

 
2. To attend all board meetings as a non-voting participant. 

 
3. To employ library staff and provide direction for staff.  To provide staff with opportunity for professional 

development. 
 

4. To prepare and submit to the board reports and recommendations to meet the short and long term goals 
of the library. 

 
5. To provide input into policies and procedures. 

 
6. To prepare an annual budget for the library in consultation with the board.  To give a current report of 

actual expenditures against the budget at each meeting.  
 

7. To operate the library under the financial conditions contained in the budget. 
 

8. To make full use of the regional library services (MHLS, etc).  
 

9. To determine the programs and needs of the library in relation to the community by keeping informed 
about community changes, trends, needs and interest. 

 
10. To know the appropriate local and state laws and to support legislation which would improve library 

services. 
 

11. To affiliate with local, state and national organizations.  To keep aware of standards and trends.  
 

12. To support the Friends of the Town of Esopus Library. 
 

13. To follow legal, professional, and ethical practices when making decisions and carrying out responsibilities.  
 

14. To participate in continuing education in order to maintain his/her professional librarian's certificate. 
 

 
Adopted by the Board of Trustees: November 20, 2013 

Revised by the Board of Trustees: 

 



Town of Esopus Sustainability, Research and Development Committee  
March 9 2022 at 4:00 pm 
 
Present: Brooke, Reggie, Nancy, Shannon, Don.  Excused: Laura. 
 
 
 Brooke noted that several recent emails were full of info on available grants, the grants process, 
and webinars to familiarize us with monies that we should seek. Don shared a notice from NYSERDA (NY 
State Energy Research and Development Agency) about continuing efforts to have more LED (light 
emitting diodes) outside lights installed in public areas. 
 Nancy asked what else was to be included in estimates for the sealing/repairs/striping of the 
parking lots, she will follow-up. This should be paid for with the construction grant. Brooke said MHLS 
(Mid-Hudson Library System) helps our grant process by reviewing them before final submission. Nancy 
highlighted a webinar March 24 for funds for resilience efforts. 

Shannon has been investigating the Town’s (massive) generator and asked if we needed to run 
our entire building or just part of it in trying to size up an installation. The Town Hall is over 10,000 
square feet, and largely open/noisy. She will update the spec’s and see what contractors are active 
through the area. Reggie spoke with Solar Alchemy and will schedule an onsite visit when Brooke is 
available. 

Don encouraged all members to review the grant process, applications and become familiar 
with the language and process of soliciting funding for what are truly worthwhile services for our 
community as the recent ice storm demonstrated.  
 
Next meeting: April 13, 2022 4pm. 
 
Submitted: Don Carragher. 
 


























































































